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MINUTES OF THE MEETING OF THE BOARD OF REGENTS
MURRAY STATE UNIVERSITY
November 14, 1981
The Board of Regents of Murray State University met November 14, 1981, at
9:00 a.m. in the Board Room, Third Floor, Wells Hall on the campus of the University.
The following members were present: Mr. J. W. Carneal, Dr. Charles E. Howard, Mr.
Mark McClure, Mr. Jere McCuiston, Mr. Bill Morgan, Mrs. Sara L. Page, Mr. Steve West,
Mr. Jerry Woodall, and Mr. Ron Christopher, Chairman, presiding.

I

Dr. Ed.Settle was absent during the morning session, but was present for the
afternoon session.
Also present were Dr. Constantine W. Curris, President; Mrs. Patsy R. Dyer,
Secretary of the Board; Mr. Jim Hall, Vice-President for Administrative Services
and Treasurer of the Board; Vice-Presidents Richard Butwell, Marshall Gordon, and
Frank Julian; University Attorney James 0. Overby; Mr. Don Chamberlain, Acting
Treasurer of the.Board and Director of the Budget; Dr. Tom Posey, President, Faculty
Senate; members of the news media and visitors.
Chairman Christopher called the meeting to order and Mr. West gave the
invocation.
Agenda
The following agenda was presented for the meeting:
AGENDA
for
Meeting of the Board of Regents
Murray State University
Saturday, November 14, 1981
9:00a.m.

Ill

l.

Minutes of the Meeting held on September 5, 1981

2.

Annual Election of Chairman of the Board (term to run from January l, 1982,
through December 31, 1982)

3.

Report of the President

4.

Committee Reports
A.

Standing Committees
l)
2)
3)
4)

B.

Ad hoc Committees
l)
2)
3)
4)

Ill

5.

Academic, Student, and Alumni Affairs (Mr. McCuiston)
Audit (Dr. Settle)
Budget (Mr. Carneal)
Physical Plant (Dr. Howard)

Academic Reorganization (Mr. Morgan)
Bylaws (Mr. Christopher)
Intercollegiate Athletics (Mr. Woodall)
Request of the Non-Academic Personnel Committee (Mr. West)

Special Reports
A.

Overview of Budgetary Process (Mr. Hall)
l) Financial Report for July l, 1980 - June 30, 1981

B.
6.

Financial Report for Quarter ending September 30, 1981 (Mr. Chamberlain)

Old Business
A.

Reconsideration of Election of Treasurer of the Board (Mr. Christopher)

B.

Review of Promotion Policy and Procedures (Mr. West and Mr. Morgan)
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7.

New Business
A.

Faculty Personnel/Payroll Items (attached)
l. Resignations

Name
Mary E. Lawson

Assignment

Effective

Instructor/Itinerant Teacher

9/22/81

Vocational Home Economics Ed.,

Kentucky Dept. of Education
Alan L. Seitel

Asst. Prof., Special Education

12/31/81

Name

Assignment

Effective

Burton W. Folsom

Assistant Professor
History

I

2. Leave of Absence

1/1/82--5/31/82

3. Adjustments in Salary
Name

Assignment

Change/Explanation

Mark Malinauskas

Associate Professor
Speech & Theatre

$200 for Director "Land Between"
KY Humanities Council, payable
9/21/81

Melvin Henley

Associate Professor
Chemistry

From 3/4 time at $18,100 (acad)
to full-time at $24,133 (acad);
effective 1/1/82

Paul R. McNeary

Assistant Professor

$250 for workshop in Ethics &
Attitudes, West KY Youth Skills
and Training",'Center; payable
9/3/81.

Industrial Education

Robert McGaughey

Associate Professor

Journalism & Radio/TV

I

$72.00 for Non-credit Special
Interest Course in Publicity/
Public Relations Techniques;
9/21/81-10/19/81

Robert Valentine

Instructor
Speech & Theatre

$72.00 for Non-credit Special
Interest Course in Publicity/
Public Relations Techniques,
9/21/81-10/19/81

Jerry Herndon

Professor
English

$100 for consultant "Land
Between" Ky Humanities Council;
payable 9/21/81

James Weatherly

Chairman, Engineering Technology

$300 for Energy Conservation
Workshop in Bardstown 8/20-21/81
$825 for Energy Conservation
Workshops on 10/7-8/81; 10/19-20
and 10/28-29/81.

Glen R. Hendren

Assistant Professor
Professional Studies

$150 for HDL in-service project
Union County School System,
payable 10/9/81

James Weatherly

Chairman, Engineering Technology

$575 for workshop on Energy
Conservation Nov. 2-5, 1981

Paul Lyons

Chairman
Industrial Education

$1,000 for instructional module development, Mining Performance grant, 10/23/81
through 12/18/81

I

"
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Adjustments in Salary (continued)

I

4.

Name

Assignment

Change/Explanation

John Taylor

Chairman, Instruction
& Learning

$112.50 for non-credit special
interest course 9/23/81
through 10/21/81

Sal M. Matarazzo

Professor
Professional Studies

$75 for workshop in Providence
KY on 10/20/81

Elizabeth Powell

Assistant Professor
Nursing

$150 for workshop on 10/16/81

Employment
Name

Assignment

Elise Michael

Associate Professor
Nursing; Preparing Rur·al

Salary

Effective

$31,000 p/yr

8/1/81

Clinicians grant
Nancy G. Smith

Clinical Supervisor
Special Education
AHES Gr·ant

1,400 p/mo

Sharon U. Myatt

Clinical Instructor
Nursing AHES Grant

13,000 (acad)

Sherry Golightly

Instructor

9/l/81-5/31/82
8/1/81

1,350 p/mo

9/21/81-12/18/81

1,280 for

9/16/81-ll/5/81

Home Economics

temp. substitute
Linda F. Bridwell

I

Stephen White
c

"•

Clinical InstructoP
Nursing, temp. p-t
· Assistant Professor
Biology

18,000 (acad)

8/l/81

Extra Class Compensation (Extended Education, Fort Campbell, and Adjunct)
ADJUNCT/OVERLOAD
Name

Course

Semester

Thomas H. Wilkins
Maura C. Yoo
William J. Whitaker
Deborah M. Spar·ks
Janet L. Robinson

esc 135

Fall
Fall
Fall
Fall
Fall

$1,000.00
1,667.00
1,000.00
1,000.00
2,000.00

Fall
Fall
Fall
Fall
Fall
Fall
Fall
Fall
Fall

670.00
1,333.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
2,000.00

Fall
Fall
Fall

1,000.00
1,000.00
2,000.00

Fall

1,000.00

Fall
Fall
Fall
Fall
Fall

1,000.00
200.00
1,000.00
200.00
1,000.00

John R. Reagan
William B. Taylor
Vicki D. Stayton
Cynthia w. Turnbow
Ted L. Vaughn
Michael F. White
Charlene Butwell
Robert A. Batts
Robin M. Floyd

I

Ronald D. Dayley
Bill Coker
Katherine w. Cohen
Robert W. Hopkins
Elizabeth G. Hendon
Sandy Forrest
Joseph N. Jackson
Dan J. Lauby
Ann L. Landini

MAT
ENT
ENG
ENG
ENG
PHE
PHY
SED
ENG
MKT

esc

ENG

esc
esc
esc
GSC

esc

ENG
ENG
PHE
PHE
OAD
PHE
RTV
PHE
JOU

130-03
282
101-13
101-43
102-10
216-01
235-03
526-01
101-42
360-04
410
102-06
103-01
102-01
247-02
515-02
206
101-09
101-40
150-01
261-01
260
ll9-0l
270-02
ll9-04
194-02

Amount
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ADJUNCT/OVERLOAD (continued)
Name

Course

Marcia M. Johnson
Floyd H. Stein
Neal H. Patterson
Sue G. Parsons

ENG
JOU
CQM
ENG
ENG
PHE
MAT
MAT
AGR
ENT
IAE
ENG
ENG
ENG
LST
SED
LST
CRJ
HEC

Roland H. Oderra
Carolyn 0. Light
James L. Pryor
Freddie P. Allgood
HaY·old W. Arnett
Cynthia W. Turnbow
Deborah M. Sparks
Terry L. Adams
John L. Anderson
Donna C. Clark
Ricky A. Lamkin
Larry G. Moore
Judith S. Payne
Roy 0. Hatton
Lewis L. Bossing
Ray H. Karraker
Frances M. Clark

101-20
396
'100
101-17
102-0lf
ll7-0l
ll0-01
ll0-02
ll6
280
101-05
101-28
101-02
101-02
2'10-0lf
llO
200-01
'1'13-01
'133-02
soc llf4-06
ELE 648-02
ECO 231-05
l1US 316-01

Semester

Amount

Fall
Fall
Fall
Fall

$1,000.00
750.00
1,000.00
2,000.00

Fall
Fall

200.00
3,333.00

Fall

1,000.00
1,000.00
1,000.00
625.00
625.00
625.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
2'10.00

Fall

Fall
Fall
Fall
Fall
Fall
Fall
Fall
Fall
Fall
Fall
Fall
Fall
Fall

I

EXTENDED CAMPUS - Summer I
Name

Course

Place

Amount

Charles Duke

ENG
ENG
MGT
SED

Owensboro

No Salary

Jane Wells
William Greenlee
William Maddox
Danny Koon
Tom Wagner
Frances Richey
Larry G. Moope
HaPry Furches
Michael O'Brien
Janice Hooks
Kenny Dean
Lowell Latto
Roy Hatton
Robert Fox
Patricia Fox

526-75
612-75
695-92
646-85
509-75
495-75
584-75
343-90
595-75
160-76
582-76
616-75
647-75
650-75
650-75
635-75

Owensboro
Henderson
Mayfield
Madisonville
Madisonville
Paducah
Eddyville
Campus
LBL
Madisonville

No Salary
$1,000.00
1,105.00
1,000.00
No Salary
2'10.00
1,000.00
666.65
333.33
3,221.00

Madisonville

1,000.00

Madisonville

2,910.00

Madisonville

2,000.00

Madisonville

3,3'10.00

Secretary

~1adisonville

268.00

Secretary
SED 600-75
ENG 526-75
ENG 612-75
BIO 491-21
BIO 691-21

Madisonville
Owensboro
Paris, TN

268.00
1,000.00
1,000.00
1,000.00
300.00

ENT
GUI
BUI
POL
POL
SEH
SED

Ft.
Ft.
Ft.
Ft.
Ft.
Ft.
Ft.

esc

ENT
GUI
CQM
CRJ
PilE
ELE
ELE
ELE
ELE
SEC
GUI
GUI 692~75
HIS 534-75
HIS 622-75
Coordinator
Summer I & II

I

EXTENDED CAMPUS - Summer II
Patricia Fox
William Greenlee
Charles Duke

John Calkins

Biological
Center

EXTENDED CAMPUS - Fall
John Farrell
Tom Wagner
Thomas Holcomb
Mark Wattier
George James
Charles O'Neal
Allan Beane

584-75
684-75
694-75
561-75
677-75
101-75
530-75

Campbell
Campbell
Campbell
Campbell
Campbell
Campbell
Campbell

1,165.00
288.00
288.00
288.00
288.00
2,000.00
1,165.00

I
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EXTENDED CAMPUS - Fall (continued)

I

Course

Place

Thomas Posey
Sam Stegar
Floyd Taylor
Janice Hooks
Joan Stranahan
William Ryan
Franklin Fitch

PSY 591-76
RES 132-75
RES 242-75
ELE 612-75
SEC 602-76
ADM 660-75
ELE 512-75
SEC 512-75
ELE 626-75
ELE 530-75
GUI 635-75
SEC 645-75
ECO 625-92
MGT 651-92
VTE 364-76
VTE 564-76
ELE 613-85
ELE 613-87
SEC 613-88
ELE 613-86
ELE 613-89
ELE 591-75
SED 636-75
ADM 663-75
VTE 364-75
VTE 564-75
ADM 624-75
AD!1 630-75
ADM 664-75
ELE 647-75
ENT 421-75
GSC 303-75
GUI 683-76
MGT 575-75
REA 522-75
SEC 641-76
SEC 645-76
SEC 641-75
SED 642-75
VTE 575-76
ELE 530-76
ELE 606-75
SEC 623-75
GUI 692-76
SEC 622-75
VTE 182-75
VTE 567-75
ELE 634-75
ELE 617-75
SAT 510-75
ENG 316-75
IDC 101-75
PSY 180-75
SAT 181-75
ACC 490-30
ADM 630-76
ADM 660-76
Aim 664~.76
CHE 518-75
ELE 600-75
ELE 600-76
ELE 650-75
GUI 683-75
GUI 692-75
MGT 351-90
MGT 654-90
ADE 199-75
Coordinator

Princeton
Princeton
Princeton
Hopkinsville
Hopkinsville
Hopkinsville
Hopkinsville

$1,135.00
1,000.00
1,000.00
300.00
280.00
300.00
300.00

Hopkinsville
Hopkinsville
Hopkinsville
Owensboro
Owensbor·o
Owensboro

300.00
300. oc
300.00
720.00
720.00
720.00

KET (campus)
KET (campus)
KET (campus)
KET (Benton)
KET (Benton)
Henderson
Hender·son
Clinton
Madisonville

No salary
1,000.00
1,000.00
. 120.00
1,105.00
1,000.00
1,000.00
240.00
480.00

Madisonville
Madisonville
Madisonville
Madisonville
Madisonville
Hadisonville
Madisonville
Madisonville
Madisonville
Madisonville
Madisonville
Paducah
Paducah
Paducah
Benton
Benton

480.00
480.00
480.00
480.00
1,000.00
1,333.33
480.00
No salary
480.00
480.00
480.00
240.00
1,135.00
240.00
ll2.00
120.00

Morganfield
Morganfield
Morganfield
Morganfield
Dixon
M·urray
Paris, TN
Eddyville
Eddyville
Eddyville
Eddyville
Paducah
Paducah
Paducah
Paducah
Paducah
Paducah
Paducah
Paducah
Paducah
Paducah
Paducah
Paducah

1,000.00
1,240.00
540. 00
540.00
1,240.00
No salary
471.00
1,135.00
1,135.00
1,135.00
22t;.00
2t;O.OO
240.00
240.00
240.00
240.00
240.00
1,135.00
240.00
1,135.00
240.00
240.00
1,135.00
333.33
500.00

Joan Stranahan
Ben Huinplu•eys
Vernon Shown
James Thompson
Roy Kirk
Frank Adelman

John Taylor
Bobby Malone
Richard Usher
Dor· is Mills
William Greenlee
James Willis
Frank Adelman

I

Hugh Noffsinger
Arvin Crafton
S. M. Matarazzo
Lochie Overbey
Jerry Tien
Julian Duffy
Richard Hazler
Randy Swann
Jay Blanchard
Jerome Hainsworth
Franklin.Fitch
Ray Moore
Janet Mitchell
Frank Adelman
Joan Stranahan
Tracy Harr'ington
Dan Blair
Franklin Robinson
Paul McNeary

I

Amount

Name

Garth Petrie
'
Bobby Malone
Ruby Krider
Kent Forrester
Kenneth Wolf
Charles Homra
Jerry Mayes
Debra Jeter
Jo Ann Anderson
William Ryan
S. :J1. ]lla,tarazzo
~obert McClellan
Joseph Baust
John 'Taylor
William Allbritten
Lowell Latto
Roger Schoenfeldt
Delbert Honchul
Charles K. Guthrie
Robert Fox

Campus

Henderson, Hopkinsville
Madisonville
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EXTENDED CAMPUS-Fall. (continued)
Name

Course

Place

Beverly Peeler·

PHE
PHE
RTV
HIS
ENT

127-75
127-76
585-75
301-75
578-75

Clinton
Calvert City
Aurora
Murray
Murray

ADM
ADI1
ADM
ELE
SEC
SEC
ELE
ELE
REA
REA

630-75
650-75
666-75
530-75
530-75
621-75
608-75
609-75
539-75
638-75

Madisonville
Madisonville
Madisonville
Madisonville

1,000.00.
1,000.00
1,000.00
3 ,08lf."OO

Madisonville
Madisonville
Madisonville

1,000.00
1,000.00
1,300.00

W. Ray Mofield
Marian M. Posey
James Weatherly

Amount

$

333.33
333.33

333.33
333.33
166.57

EXTENDED CAI1PUS - SUlJ!Iller II
Otis Reed, J1'.
William A. Bell
W. D. Kelley
Joan Stranahan
Darwin Lee Baggett
Bill Neal Escue
Vicki Kloke

B.

I

Staff Personnel/Payroll Items
1. Reductions in Force, Resignations, Terminations
REDUCTION IN FORCE
Name

Assignment

Effective

Earl Phillips
L. B. Duncan
Keith Hallace
Christi Powel's
Raymond Sims
Roy Steele
Mary Black
Ronald Hopkins
Ben Ellison
William Duncan
Torn Padgett
James Miller
Joe Jackson
Paul Latham
Charles Miller
Tina Stone
Robert Fears
Dale Futrell
Vernon Spencer
Charles Kemp
Lucille Dominiak

Locksmith, Physical Plant
Custodian, Physical Plant
Laborer, Physical Plant
Custodian, Physical Plant
Custodian, Physical Plant
Backhoe Operator, Physical Plant
Custodian, Physical Plant
Custodian, Physical Plant
Custodian, Physical Plant
Custodian, Physical Plant
Custodian, Physical Plant
Custodian, Physical Plant
Custodian, Physical Plant
Laborer Grounds, Physical Plant
Electrician B, Physical Plant
Seasonal Laborer, VDRC
Seasonal Laboper, VDRC
Tile Repr. in Housing, Physical Plant
Electrician B, Physical Plant
Electrician A, Physical Plant
Lang. Inst., Fort Campbell

10/ 2/81
10/ 2/81
10/ 2/81
10/ 2/81
10/ 2/81
10/ 2/81
10/ 2/81
10/ 2/81
9/25/81
9/25/81
9/25/81
9/25/81
9/25/81
10/ 2/81
9/25/81
9/25/81
8/17/81
9/ 2/81
ll/ 6/81
11/ 6/81
9/28/81

Plasterer Helper, Physical Plant
Custodian, Physical Plant
Auto 11echanic, Physical Plant

11/23/81
8/20/81
8/28/81
10/ 2/81
9/30/81
9/ 3/81
10/ l/81
9/30/81
9/30/81
9/30/81
9/18/81
ll/ 1/81
9/18/81
9/24/81
8/28/81

I

RESIGNATIONS
~·~carlton

Smith

Ann T. Rawlings
James Pierce

Rlwnda Redden
Minda H. Buchanan
Danny Christenberry
John Chavers
James Armour
David Siebert
Ray H. Snapp
FloPencio San Nicholas
,.,11. C. Garrott
Sondra Holloway
Irene Riley
Mark Free
~·:retirement

Dishr·oom Worker, Food Services

Snack Bar Worker, food Services

Po·ts & Pans Worker, Food Services
110S Inst. , Fort Campbell Center
LRC Oper., Fort Campbell Center
LRC Oper., Fort Campbell Center
LRC OpeP., Fort Campbell Center
LRC Oper., Fort Campbell Center
Director, Information & Public Services
Residence Hall Security, Housing
Secretary, Safety Engineering & Health
Laborer, Physical Plant

I
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RESIGNATIONS (continued)

I

Name

Assignment

Effective

James Musgrove
William Eversole
TPacy Grayer
Phillip L. ·Adams
Susan Stuska
James P. Smith
Allyson Holt
Sheila McReynolds
Hary E. Spalding
Taesuk Lee
Emanuel Podurgal ·

LRC Oper., Fort Campbell Center
MOS Inst., Fort Campbell Center
Grad. 'Asst., Home Ec & Child Studies
Grad. Asst., Learning Center
Grad. Asst., Agriculture
Grad. Asst., Industrial Education
Grad. Asst., Learning Center
Grad. Asst., Home Ec. & Child Studies
Admissions Counselor, School Relations
Lang. Instructor, Fort Campbell
MOS Instructor, Fort Campbell

8/21/81
9/ 4/81
8/20/81
9/ l/81
8/26/81
8/15/81
9/ l/81
8/26/81
9/ll/81
10/20/81
10/30/81

Name

Assignment

Effective

David Smith
Nicholas Davis
Ken Sims
Harold Greer
L. V. Hudspeth
Richard A. Rakestraw

Custodian, Physical Plant
10/30/81
Custodian, Physical Plant
9/21/81
Custodian, Physical Plant
10/20/81
Electrician B,,Physical Plant
9/30/81
Custodian, Food Services (5-day suspension) 10/12/81
Custodian, Physical Plant
10/29/81

TERMINATIONS

2.

I

I

3.

Leaves of Absence
Name

Assignment

Kathey S. Kelly
Ronald D. Carroll
Carolyn Scott
Brenda Haney
Mary E. Warl'en
Gladys Gupton
Lois Sparks

Executive Sec., Administrative Services

Effective

Custodian, Physical Plant
Dishroom Worker, Food Services
Administrative Secretary/VDRC
Salad Worker·, Food Services
Custodian, Physical Plant
Custodian, Physical Plant

1/ 8/82-l/ 4/83
9/23/81-3/24/82
9/ 8/81-:10/8/81
10/23/81-12/4/81
9/l/81-8/30/82
9/14/81-12/14/81
9/3/81-12/3/81

Adjustments in SalaPy
Name

Assignment

Change/Explanation

William R. Harshall

Building Trades Foreman

From Carpenter Util A at $6.88
p/hr to Foreman at $16,450
p/yr; effective 10/l/81

Rayman Brittain

Carpenter A
Physical Plant

From Foreman at $16,450 p/yr
to Carpenter A at $6.37 p/hr
effective 10/l/81

Richard Ferguson

Carpenter Util A
Physical Plant

From Carpenter A at $5.97 p/hr
to Carpenter Util A at $6.34
p/hr;·effective 9/23/81

Mary E. Jones

Custodian, Physical Plant

Return to work after leave of
absence; effective 9/14/81

Paul Lassiter

Custodian, Physical Plant

Return to work after leave of
absence; effective 10/21/81

Ha,rold B. Hutton

Custodian, Physical Plant

Transfer from Seasonal Labor

at $3.10 p/hr to temp. Cust.
at $3.52 p/hr effective 9/8/81
C~thern Cunningh~~

Custodian, Physical Plant

Transfer from Seasonal labor
at $3.10'p/hr to temp. custodian
at $3.52 p/hr effective 9/19/81

Vernon Spencer

Electrician B
Physical Plant

Transfer from Seasonal labor
at $4.95 p/hr to temp. electrician
at $5.42 p/hr effective 10/3/81
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Adjustments in Salar·y (continued)
Name

Assignment

Change/Explanation

Cathy Pennington

Snack Bar Worker
Food Services

From substitute at $3.35 p/hr
to Snack Bar worker at $3.91
p/hr; effective 10/3/81

Martha Windsor

Salad Worker
Food Services

From Dishroom worker at $3.52
p/hr to salad worker at $3.91
p/hr; effective 9/5/81

Magdalene E. Boyett

Lang. Lab. Operator
Fort Campbell

From $7.52 p/hr to $8.51 p/hr
effetive 4/l/81; adjustment
required by Dept. of Labor

Gary D. Robertson

LRC Operator
Fort Campbell

From Test Proctor/Examiner at
$5.75 p/hr to LRC Operator at
$7.01 p/hr effective 10/l/81

Phyllis A. Baurer

Programmer, Computing
& Information Systems

From Programmer I at $6.51 p/hr
to Programmer at $13,000 p/yr
effective 10/l/81

Wanda G. Wright

Account Collection

From Fiscal Clerk at $4.79
p/hr to Account Collection
Specialist at $5.04 p/hr
effective 10/19/81

Specialist

Student Financial Aid
James L. Wilder

Tickets/Promotion
Ticket Receipts

$3,700-one payment for 1980-81

Joe D. Ward

Director
Operations Analysis

$500 for assistance with
athletic tickets for 1980-81
season; payable 9/30/81

Wanda F. Dick

Secretary, Adult Basic
Education

From $3.94 p/hr to $4.49 p/hr
effective 8/l/81; annual
adjustment

Mark Reinhardt

News & Public Affairs
Director, lvKMS-Hl

$50 foP host for "Land Between"
KY Humanities Council; payable
9/21/81

MaPk Welch

Audio Technician
WKMS-FM

$200 for audio technician for
"Land Between 11 KY Humanities
Council; payable 9/21/81

Assistant Director, Con-

ferences & Continuing
Education

$250 for Energy Consel'Vation
WoPkshop in Bardstown
effective 8/20-21/81

Susan Sammons

Artist, Continuation of
Machinist Project

$5.00 p/hr for 32 hrs. total
$160.00 payable 8/26/81

Albert Stone

floor Repr. & Carpet
Inst., Physical Plant

From $3.77 p/hr as Carpet Inst.
to $4.70 p/hr as Floor Rprm. &
CaPpet Installer, effective
9/19/81

John Cohoon

Custodian, Physical Plant

From $3.10 p/hr, seasonal
laborer to $3.25 p/hr as

Stan Key

temporary custodian,

effective 9/5/81
fred Seavers

Plasterer Helper
Physical Plant

From Custodian at $3.52 p/hr
to Plasterer Helper at $3.70
p/hr effective ll/30/81

Roger Burgess

Training Coordinator
Industrial Education

$1,000 for researched materials
for instruct. module develop.
field Based Teacher Ed. grant
effective 10/23/81-12/18/81

I

I

I

137
4.

Employment
Name

Assignment

Mary S. Black

Custodian, Physical Plant
(temporary)
Grading Intramural Field_
Physical Plant
Painter, Seasonal Labor
(temp.) Physical Plant
Temp. Bev. line worker
Dishroom wkr., ··Food Services
Sub. Special Cook, Food
Services (as needed)
temp. substitute, Food

Ronnie C. Geurin
Bobby Chester

I

Barbara Karnes
Bernard J. Seyer
Gertie Garland

Salary
$3.52 p/hr·
750.00 for

Effective
10/ 5/81 .
9/8/81--9/25/81

4.24/p/hr

8/17/81-10/2/81

3.35 p/hr
3.52 p/hr
5.00 p/hr

9/17/81-10/2/81
10/ 3/81
9/25/81

3.35 p/hr

9/12/81

3.52 p/hr

9/ 8/81

3.52 p/hr

9/16/81

Lang. Inst. , Ft .• ::Campbell
8.51 p/hr
8.51 p/hr
Lang. _Inst. , Ft. Campbell
8.51 p/hr
MOS Inst . , Ft . Campbell
Typing Inst., substitute
8.51 p/hr
Ft. Campbell
7.01 p/hr
LRC Operator, Ft. Campbell
MOS Inst., Ft. Campbell
6.93 p/hr
MOS Inst. , Ft. Campbell
6.93 p/hr
6.93 p/hr
MOS Inst., Ft. Campbell
Language Inst. , Ft. Campbell
8.51 p/hr
MOS Inst., Ft. Campbell
6.93 p/hr
P-T, temp., Clerical, VDRC
3.00 p/hr
Research Asst., p-t, temp.
450.00 p/mo
VDRC
Laborer A, p-t, temp. VDRC
3.00 p/hr
3.70 p/hr
Residence Hall Sec., Housing
Recept. Home Ec & Child
3.70 p/hr
Studies
Athletic Asst., Athletic
275.00 p/mo
Directol'
Asst. Women's Basketball
12,500.00 p/yr
Coach·, Athletics
Temp. clark, Admissions &
4.14 p/hr
Registrar
5.04 p/hr
Patrol Officer A, Public
Safety
Project Director, Fire Per620.00 p/mo
sonnel, Training Materials
(temp. part-time)
100.00 for
Actor, "Land Between" KY
Humanities Council Grarit
100.00 for
Actor, "Land Between'' KY
Humanities Council Grant
7.00 p/hr
ABE Teacher, Adult Basic Ed.
(temporary, par·t-time)
ABE Teacher, Adult Basic Ed.
7.00 p/hr
(tempor·ary, part-time)
7.00 p/hr
ABE Teacher, ABE, temp. p-t
7.00 p/hr
ABE Teacher, ABE, temp. p-t
ABE Teacher, ABE, temp. p-t
7.00 p/hr
ABE Teacher, ABE, temp.- p-t
7.00 p/hr
7.00 p/hr
ABE Teacher, ABE, temp. p-t
7.00 p/hr
ABE Teacher, ABE, temp. p-5
Pr·ogramrner Trainee, Computing
4. 79 p/hl'
& Info~ation Systems, p-t
5.75 p/hr
Systems Software Specialist
Trainee, Computing & Infer.
Systems, p-t.
18.00 p/hr
Veterinarian III, VDRC
(temp. p-t)

8/10/81
8/24/81
9/14/81
10/ 1/81

Services

Mark H. Crass
Reams Atkins

Pots & Pans Wkr., Food
Services
Temp. Dishroom Wkr., Food
Services

Marc Morgansterm
Nadim.Jaouni
Amy Lane
Carole Cutshaw

Geeter Keith
Kenneth Canady
John Lewis
Jack Lawson
Margianne Christy
Ray St. John
Sharon Boyd
Jerry Zweigenbaum

I

Starr Combs
Bernadette Jones
Rhonda Garland
Charles Haak
Jackie Mounts
Helen Fox
Robert LaMore
Prentess A. Henry
Richard A. Valentine
Hark Cunningham
Leah F. Hart
Sheila Smith

I

Joseph Skelton
Jacquelyn Henry
Sarah Flatt
Patricia Crider
Judy Brent
Marlene Beach
Gerald Hawkins
·James Neal

Wade A. Northington

10/ 1/81
10/ 1/81
10/ 1/81
9/30/81
9/ 1/81
10/21/81
10/26/81
8/ 1/81
9/12/81
9/21/81
9/ 8/81
8/ 1/81

8/21/81
9/21/81
9/14/81
9/1/81--12/31/81
9/21/81
9/21/81
9/ 1/81
9/ 1/81
9/ 1/81
9/ 1/81
9/ 1/81
9/ 1/81
9/ 1/81
9/ 1/81
9/ 8/81
9/ 8/81
9/26/81
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Employment (continued) ..
Assignment _
Charlotte McDougal
LaDonna Slayter·
Pat I. Johnston

Effective

Administrative Secretary
Board of Regents (temp.)
Secretary, Adult Basic
Education, temp., p-t
Dishroom worker

$5.04 p/hr·

9/10/81

4.14 p/hr

9/ 1/81

3.52 p/hr

8/31/81

Custodian, Physical Plant
Bus Drive, Instruction &
Learning, p-t

3.52 p/hr
3.35 p/hr

9/ 8/81
8/27/81

Secretary, Music

4.70
7.01
8.51
8.51
3.52
3.25
7.00

Food Services

Thomas Hawilton
James BaureP

Mary A. Seaford
Joseph Repak
Karen Simpson
Heidrum Dalton
Thurman Cowan
Paul Lauer
Gregory Wheatley
Carlton Litchfield

LRC Operator, Ft. Campbell
Lang. Inst., Ft. Campbell
Lang. Inst., Ft. Campbell
Custodian, Physical Plant
Custodian, Physical Plant
Emp. Prep. Specialist, West
KY Youth Skills & Training
Center (temp., p-t)
Special Cleaning, Food

p/hr
p/hr
p/hr
p/hr
p/hr
p/hr
p/hr

8/31/81
10/21/81
10/ 5/81
10/ 5/81
10/26/81
10/26/81
10/ 1/81-ll/30/81

3.52 p/hr

I

10/23/81

Services

Jacqueline Conkwright
Linda Haak
Arthur B. Jeffrey
Roger Watson
Samuel Corey
Frank Turewicz

Thomas Gentry
Roy Steele
Margaret Holbrook
Helen Fox
James Whitlock

Model, Art, temp-p-t
Cheerleader Sponsor
Athletics

4.50
450.00
450.00
450.00

Cheerleader Sponsor

Athletics
LRC Operator, Ft. Campbell
LRC Operator, Ft. Campbell
Language Instructor, Ft.
Campbell, temp. p-t
MOS Inst. , Ft. Campbell
Laborer, Physical Plant
Custodian, Physical Plant
Fiscal Clerk, Student
Financial Aid
Admissions Counselor

p/hr
for
for
for

7.01 p/hl'
7.01 p/hl'
8.51 p/hr
6.93
3.35
3. 52
4.70

10/15/81
fall~ ll/21/81
spring, 2/20/82
fall, 11/21/31
spring, 2/29/82
10/ 5/81
10/28/81
10/27/81

p/hr
p/hr
p/hi'
p/hr

10/31/81
10/31/81
11/ 4/81
ll/ 3/81

12,000.00 p/yr

10/26/81-12/22/81

School Relations
5.

I

Student Assistantships
Semester

Name

Assignment

Margaret A. Holt
Hark A. Hucci
Joseph K. Johnson
John J. Lovell
Kathryn M. Fraser
Dohna C. Harris
Teddy G. Byrd
Rebecca S. Bush
James D. Pritchard
Valdez B. Deboe

Alumni Affairs
Alumni Affairs

Jon S. Lane

Sylvia T. Garrison
Mark D. Saw-rie
Thomas B. Cude
Norita A. Youngblood
Alan C. Lossner
Andrea 11. Jaster
!1aureen Elwell
Judy C. Downing
Mary K. McFarlen
Gerardo E. Navarra-Rossi
Rebecca Bush

Learning Center-

Learning Center
MARC
Rm'al Development Institute
Agriculture
Home Ec/Child Studies
Recreation & Physical Ed.
Safety Engineering & Health
Learning Center
University Center
Art

Agriculture
Home Ec/Child Studies
Special Education
Special Education
Special Education
Special Education
English
Industrial Education
Home Economics

Amount
$1,800
1,200
1,200
1,800
1,200
1,800
1,200
1,200
1,200
1,200
600
1,800
1,300
1,200

1,200 ..
1,200
1,200
1,200
1,200
1,800
1,200
1,200

Fall
1980
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

:x

X

Spring
1981
X
X
X
X
X

X

X

X
X
X

X
X
X
X

.X
v
A

X

X

X

I

139
C.

Agreement with the University of Sarajevo, Sarajevo, Yugoslavis
I recommend that the Board of Regents authorize Murray State University to
enter into agreement (document attached) with the University of Sarajevo,
Yugoslavia.
This agreement provides a framework for future cooperative relationships
between the two universities, including faculty and student exchanges.
These efforts complement the growing international education program begun
by Murray State and now channeled through the Kentucky Institute for
European Studies.

I

D.

Establishment of the liest Kentucky Small Business Development Center
The Small Business Administration has funded for the State of Kentucky a
Small Business Development Center program. Three institutions, Murray
State University, the University of Kentucky, and the University of
Louisville, aPe the recipients of this grant. The SBDC is a program designed to provide comprehensive business management and .technical assistance
to the small business community. Each center (Lexington, Louisville, and
Murray) serves as the focal point to link federal, state, and university
resources with the private sector. These resources are utilized to counsel
and train small businesses in resolving or·ganizational, financial, marketing,

and technical problems.
Murray's liest Kentucky SBDC will serve small business in the Purchase,
Pennyrile, and Green River area districts. Mr. Hamp Erwin will serve as
Director.
E.

Amendment to Employee Tuition Policy
I recommend that the one-course tuition waiver policy for full-time MuPray
State University employees be extended to include those full-time Murray
State University faculty and staff who take early retirement (prior to age
65). Kentucky Statutes provide that citizens 65 years of age or older are
eligible to attend public universities without paying tuition.

Ill

F.

Gift Acceptance
It is recommended that the Board accept a gift of eight sets of large
mammal horns of North America and one set of liild Boar tusks, valued at
$1,510.00
These items are donated by Dr. Marian J. Fuller of the Department of
Biological Sciences to Murray State University and specifically to the
Biological Station.

G.

Payroll Deductions for Tax-deferred Annuity Program
The Insurance and Benefits Committee of the University recommends approval
by the Board for payroll deductions for a tax-deferred annuity program
provided by the Teachers' Insurance and Annuity Association (TIAA-CREF).
This program will provide our faculty and staff the opportunity to participate in a program which is available at the majority of colleges and universities. The plan will allow those employees who transfer to or from other
colleges or universities to continue their participation in the plan without interruption.

8.

I

Executive Session
(Report on discussion between the Board of Regents and President Curris)
SUPPLEMENTAL AGENDA
November 14, 1981

7.

New Business
H.

liKMS-FM Transmitting System
I recommend that the Board authorize application to the Federal Communications Commission to reactivate the FM transmission system formerly employed
by liKMS-FM in Farmington, Kentucky. If approved by the FCC, this action
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will enable the station to once again reach listeners previously served in
the extreme western Kentucky and adjacent parts of Tennessee and Missouri.
The use of existing, in-place equipment makes this by far the most costeffective option to recover the signal area lost when the new tower was
constructed in Land-Between-the-Lakes. The new transmitter would simultaneously broadcast WKMS' signal at 13,000 watts of power, which is the
same strength used before at Farmington. The new microwave system will
allow Agricultural Information Radio (AIR) to reach farmers in several
Kentucky counties for the first time.
8.

Executive Session
B.

Request regarding Travelers Insurance and an individual faculty me.mber.

Minutes of the Meeting of the Board of Regents held on September 5, 1981, Approved

I

Chairman Christopher called for additions or corrections to the minutes of the
meeting held on September· 5, 1981. There being none, Mrs. Page moved the minutes
stand appr'oved as presented. Mr. Carneal seconded. Upon call for the vote, all
voted aye and the Chairman declared motion passed.
Annual Election of Chairman of the Board
Mr. Christopher: As we discussed and after looking at the Kentucky Revised Statutes,
it calls for us to have an annual election for the Chairman of the Board. I
took the liberty to put down the term to coincide with the calendar because I
think it just makes more sense that way, and I under· stand some of the other
regional universities do it that way. It will probably keep things on a basis
where you can anticipate, based on the last quarterly meeting, whenever that
issue would be coming up. Any questions about that? Is everybody in agr·eement
that that's probably the way it ought to be done?
Mr. Carneal:
Dr. Howard:
Board.
Mr. Woodall:

Good idea.
I would like to move that Mr. Christopher be reelected Chairman of the
Second the motion.

Mr. Christopher:
Dr. Howard:

You don't want me to stand aside?

I

I was just trying to save time, Mr. Chairman.

Hr. Christopher: All right; Are there any other nominations? Being no other
nominations, Dr. Howard made the motion, Hr. Woodall seconded. All those
iu favor, say aye; opposed, nay. There being no nays, motion passes.
Report of the President
Dr. Curris: I want to remind every member ·of the Board that our joint meeting
with the Regents of Western Kentucky University is scheduled for next
Saturday at ten o'clock, in Bowling Green. Since both Boards will be
participating, it will be a public session, and President Zacharias and I
have had some conversations. I understand that the Chairmen of the two
Boards have had some discussions, and while I don't think there will be any
kind of formal agenda, we will send something out to you the first part of
the week as to what is contemplated in the joint meeting.

Secondly, I want to mention that there have been some developments in Frankfort
that we want to sit down and talk about with some State 'officials. Probably the
thing that is the most concer·n to us at this point is that there is some thinging reflected in a letter I received about consolidating Imprest Cash Funds at
the Farmers State Bank in Frankfort. We are trying to figure out the advantages of that particular approach before we make any kind of formal response,
but at the present time Irnprest Cash Funds that we have at the institution ar·e
in the two local banks. I think the amount is ijbout $400,000 that's been
approved by the State to handle our Imprest Cash activities. I don't on the
surface see any advantage of having those centralized, along with all the
other universities, in Frankfort, but we are trying to get a little more information, so I wanted to call that to the attention of everyone on the Board.

I
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Thirdly, I want to talk briefly about professional accreditation in the institution. All universities are required to have what they call regional accreditation, accreditation of the entire institution by the association representing
the region in which they are located. Our region is the southern region, and
we are accredited by the Southern Association of Colleges and Schools. Every
ten years there is a self-study and a reaccreditation visit. That reaccreditation is scheduled for the Spring of 1983, and our self-study will be beginning
very shortly. We don't anticipate any problems in terms of accreditation, of
course, but the process is a very healthy one as we go through the extensive procedures of, in essence, evaluating ourselves as part of that self-study visitation. In the area of pr·ofessional accreditation, seine disciplines provide
opportunities for institutions to have specific programs accredited. Not all
disciplines provide that opportunity, and we have in the past chosen to seek
accreditation and receive it in some areas.
We have just finished a visit from the American Speech and Hearing Association.
Our clinical services program has been accredited, and we are seeking reaccreditation there and reaccreditation of our training or education program. Based
upon the comments that the r'eviewers, who were from Florida State and Tennessee,
made, we are quite optimistic that our Speech and Hearing Program will receive
professional accreditation. Next year, we are having our accreditation from
the National Council for the Advancement of Teacher Education--NCATE--and that
will cover our teacher· education programs, and we're up for reaccreditation

there.

I

I

I thought it might be helpful to mention that the University has sought and
successfully received professional accreditation in the following areas: Music,
Chemistry; Nursing; Teacher Education; Business, at the undergraduate and
graduate levels; Engineering Technology programs; Speech and Hearing; Social
Work; and the American Veterinary Research Association that accredited formerly
the Diagnostic Lab. We are looking at possibly pursuing accreditation for Art,
Home Economics and possibly Engineering Physics. Our Cooperative Education
program has just been reviewed by an outside reviewer and that has come through
with flying colors. So, in terms of the quality of the educational program as
measured by outside reviewers, we are very pleased with those reports, and I
think we probably would rank second in the State of Kentucky in ter-ms of the
nuinber of programs that have received accreditation.
The next thing that I wanted to mention to you deals with some events that
have occurred in Frankfort with budget recommendations and these things have
been chronicled fairly well in the media so I don't think there's much advantage in elaborating on them. But I must indicate to the Boar·d that I have
some r-eal concePns about the cost of education for students, not only at Murray
State, but throughout the Commonwealth for the next few years. The Council on
Higher Education approved a recommendation of the·staff that would put 15
percent tuition increases for each of the next two years. You are talking
about increasing well over 30 percent the cost of education for students. I
think probably the most disturbing thing was that that was ·.approved without
question, without discussion as a routine matter. When you take that kind of
increase and you put it together with the cutbacks in the federal student
financial aid programs, we are going to have some very serious problems
throughout higher education. We are returning to, I guess, the decade of the
fifties in that we will have again many needy, deserving, worthy students who
simply will not be able to afford a college education. The costs are going
up and the financial aid that's available is going down and that's going to
be one of the·. real challenges that we are going to have. The budget recommendations adopted by the Council, I think, were disturbing in a couple of
other respects. When the Council recommended, in essence, its own budget
as presented by the staff, I thought students came out at the short end
there, too. The State of Kentucky funds through the Council on Higher Education opportunities for students to pursue professional careers that are not

ayarlaBle in. Kentucky institutions.
veterinary medicine.

We are very familiar with the area of

The Council in recent years and the Legislature has

furided more slots so that more Kentucky students could go to veterinary
schools in other states. The budget recommendation presented by the Council
staff for the first time reduces, and I think.it's by two or three,. the
number of potential students that could go to veterinary schools elsewhere.
They also reduced by two the number of slots for students pursuing careers
in optometry. There was a rather persuasive speech given by an officer of
the Kentucky Optometric Association pointing out that the spaces are tight
and if Kentucky forgoes them, you are not going to get them back; that there's

142
a shortage of optometrists in the State of Kentucky; that the age distribution
of optometrists in this State is skewed very heavily towal'd the upper years
which means we are going to have quite a few retirements. So there's some
serious problems there, and I must say I was deeply disappointed the Council
recon~ended a reduction of slots in that area.
It appears that maybe bureaucracy is winning out over education, and that's ironic since we are all supposed to be here for the benefit of the students.
There's also some recommended cuts in the Area Health Education System.

That

is the system that in essence makes possible medical, nursing, pharmacy and

other allied health students from the medical centers as well as from institutions such as ours having field experiences in rural areas.

I don't know,

Dr·. Howard, if you all had any AHES students over in Mayfield, but there's an
effort now to reduce that program significantly. One of the reasons that
program was established, I believe in 1974-75, was to try and address the
needs of rural Kentucky to get medical and allied health practitioners there.
Simply stated if all the training occurs within a medical centel', the likelihood is that the person when graduated will stay in that urban area, and the
AHES program has been very successful in terms in taking students who had
never been in. rural practice, putting them into some kind of supervised rur·al
practice, and I think there's some good indications it's had a very positive
impact on addressing the maldistribution problems that we've had in certain
areas. That program is being cut back. In fact, when you look at that plus
some of the statements by the Executive Dir·ector that he favored reducing
the number of agricultural programs in the State of Kentucky and some of the
talk about farms in Kentucky, and then you look at the decisions on optometl'Y,

I

decisions in veterinary medicine, and the recommendations in AHES, a pattern

starts developing.

Then when you put that together with the nature of their

budget recommendations, it appears that the recommendations are essentially

urban-oriented and the losses, the reductions, the cutbacks are essentially
coming in programs that serve rural areas. So we are quite concerned about
that, and I suspect that by next Saturday when we meet with the Regents of
Western Kentucky University, we might be able to address those issues a little
more clearly.
t·lr. O::hristopher:

Thank you, Dr. Curris.

Any questions?

Mr. West: I know the Presidents of the regionals are communicating very closely
about the budget problem. Has it been discussed or would it be appropriate
to discuss the possibility of an alternate budget proposal to the Legislature
which accurately reflects our needs, and rather than just Murray going alone,
everyone coming to some kind of general agreement about what the needs of the

I

Pegionals are in general?
Dr. Curris:

Well, I understand during the sixties that the common way that budgets

were determined in the Commonwealth of Kentucky was that the Presidents of the
institutions were called together to Frankfort and were told this is how much
money will be available for higher education, and they were basically locked
in a room and about four or five hours later, they emerged with a plan. Apparently that works. It hasn't been tried since then. Not only it works but
obviously, it would save at least a million dollars in staff expenses from
the Council if that approach were utilized in the State.
I think there's been some discussion about alternate budget proposals and that
may be one of the things, Steve, that you all may want to talk about Saturday.
I think there's also a sentiment to wait and see whether the Department of
Finance is going to rubber stamp the Council's recomroendation. In previous
years, the Depar·trnent of Finance with its own analysts has made its own recom-

mendations which may or may not have mirrored what the Council recommended. I
would just expect that the Department of Finance will do its own independent
analysis. So, it ~ay be if that analysis takes place, it won't be necessary
to consider something to go to the Legislature. I don't think there's any
question and I hope no one has any question but that the future of Murray State
University as we now know it is at stake. The staff proposal from the Council
basically takes three and one-half million dollal'S appropriated to six universities by the Kentucky General Assembly--takes it away from them--and gives
it to two universities. That's sort of unheard of to me, but then again there
have been a lot of surprising things occurring in government in recent years.
I think we are going to have to deal with it directly on the merits. I think
there's a great deal of unity at this point among the affected institutions
that this is an issue too important to allow staff in a State agency to determine the course of each university's future.

I
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Mr. West: The only thing I would add to that is--talking with people locally and in
Frankfort including the former director of the Department of Finance--the attitude seems to be that the game is going to be played in the Legislature and that
they are pretty much going to control how the budget document finally comes down.
I hope you are right that there may be some changes from the Department of
Finance, but would you agree that that appears to be unlikely at. this point?

I

Dr. Curris: I think it's too early to make that kind of statement. In the past the
Department of Finance has always made an independent analysis. Now, governors
always retain the prerogative of saying to employees in State government, I want
it this way or I. want it that way; but in the past most governors have basically
said, give me your analysis; the Council on Higher Education has an interest in
higher· education; I need to have my own people who look at all the needs of State
government to make those kind of recommendations. You may be right, but I wouldn't
say at this point that the odds in favor of your position necessarily are more
than fifty-fifty.
Mr·. Carneal: Dr. Cur·ris, when would you expect the Department of Finance to have a
program available? In pursuing Steve's idea just a bit further, I think maybe
it might be a pretty good idea at that. I do feel that this is one time the
Legislature probably is not going to just go right down the line, particularly
if the Council on Higher Education prevails.
Dr. Curris: There's been a change in positions in Frankfort in reorganization last
week, and I don't know if the grounds rules have changed. Prior to that time,
then Secretary of Finance George Atkins indicated that··the Governor will present
his budget to the Legislature on the second or third day after the Legislature
convenes, which we are talking about the first week in January, which means that
the substantive decisions would be made by say December 15 or 20. Is that a good
timetable, Jim? You've worked in that. They usually inform us shortly after
they are made, so that we would know what those recommendations would be. So,
I think what we are talking about is a month from now we should have a good feel
for exactly what will come from the Department of Finance.
Mr. Christopher:

I

Anything further?

Dr. Curris: I'm not planning to be out of the country over the Christmas vacation;
I can say that to you.
Mr. Christopher:

Thank you, Dr. Curris.

Mr. Carneal: Any possibility of loaning somebody to the administration to help on
the budget process?

Dr. Curris:

I have offered my own services and haven't gotten anywhere.

Committee Reports
Mr. Christopher: The reason that all the committees are down here is it has been
quite some time since we've had an opportunity to get back on track and an effort
was made at this time with this ageqda to try to give everyone an opportunity to
bring us up-to-date on where their committee might be, any issues that you may
want to talk about, and it may be that some of your committee assignments have
been concluded.
Academic, Student and Alumni Affairs, Mr. McCuiston

I

Mr. McCuiston: We haven't met. The joint committee of Alumni, Foundation, and Board
representatives will meet today and may have a report after the meeting. I
talked with Mark and there are no student problems that have been brought up
that require the committee to meet.
Dr. Curris: Jere, after Bill made that comment, has your father said anything about
the budget situation that would be of any help?
Mr. McCuiston:
Mr. Christopher:

No, Sir, I haven't talked to him that much.
Thank you, Jere.
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Audit Committee and Dr. Settle is not present.
that committee?
Mrs. Page:

Sara, who else is on

Terry was on it; is Mark on it now?

Mr. Christopher: Yes, I believe that's right. Weren't you assigned to that
Audit Committee? There's been nothing come up.
Mr. Christopher:

Budget Committee, Mr. Carneal.

Mr. Carneal: I guess I really don't have anything to report. At one of our
recent meetings, it was discussed that the Budget Committee would look
at administrative costs and we have not met. We should have, but it seems
like we are in a meeting all the time anyway, and it's been kind of difficult to squeeze in some of these committee meetings. Thel'e has been some
material developed and possibly if we have time today I would like to get
the members of the Budget Committee together and at least present them with
some material they can be taking a look at and maybe reach some conclusions
when we do meet. You do have the financial report, but that's going to be
discussed by Mr. Chamberlain later on, and I'm sure there will be some
questions about that.

I

Mr. Christopher: Right. Would you anticipate that you would be able to address
that question by the quarter·ly meeting in the first quarter of next year?
Mr. Carneal:

I hope so.

Mr. Christopher: ·I'm just saying it might be even helpful to you if you knew
when that was to be addressed.
Mr. Carneal:

It:should be.

Dr. Curris: Excuse me just a second. Dr. Settle called and indicated that he
will be late today, but that he will be coming.
Mr. Christopher:
Mrs. Page:

He said he ought to be here by 1:00 or 1:30 p.m.

We have another committee meeting at twelve o'clock.

Mr. Christopher: That's the committee with you and Mr. McCuiston.
that committee also?
Mrs. Page:

No, but I mean

is

Is Ed on

I

this Board still going to be meeting at 1:30 p.m.?

Mr. Christopher: Yes. We were hoping you all could get in your business starting at twelve. I think Governor Waterfield is looking for you at twelve
o'clock. We hope we can get you back by 1:30 p.m.
Mrs. Page:

I see, you mean to recess from 12:00 to 1:30 p.m.?

Mr. Christopher:
Mrs. Page:

Yes.

Okay, because I'm going to be here if this Board's meeting.

Mr. Christopher:

Physical Plant Committee, Dr. Howard.

Dr. Howard: We have three items of business in the Physical Plant Committee. _One
of which has a great deal of discussion and the other two we might have to
have some help. The first item from our Committee has to do with the
replacement of the field at Stewart Stadium. As we discussed at our meeting on September 5, it appears that the artificial turf at Stewart Stadium
has deteriorated very rapidly the past couple of years, and all are in
agreement that something has to be done as far as replacement of the field.
I have had discussions this past week at some length regarding various
physical and athletic qualities of the various kinds of turfs. When you
get down to it, the bottom line is how much does it cost~ I had a discussion with Coach Beamer regarding his feelings on it, and I think a very
'healthy discussion. His feelings are that if he had the best of all worlds
he would rather have a natural turf on the field--play games on turf--and
have an artificial practice field similar to the University of Kentucky,
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for example. However, he realized that's not possible considering our budgetary
constraints. We discussed the use of the field, and how it's used other than for
football such as the band uses the field a great deal for practice, some of the
high schools use it; it's used for musical events, outdoor concerts and that kind
of thing. I f we go to natural turf, that will put limited access to the field
certainly. It is the committee's recommendation that we replace the present field
again with artificial turf. I will go into the costs figures on this and be glad
to supply these to any Board Member that wishes them. The estimated cost for replacing the field with artificial turf is $480,000. The realistic estimated cost
of natural turf is $150,000. A great deal of difference there. However, you have
to consider maintenance, caring, watering, that kind of thing. The estimated cost
on that is $17,700 for the first year, with an inflation figure of eight percent
per year thereafter. Maintenance on the artificial turf is practically nil. The
best figure we can find is that it will cost the University approximately $8,000
more per year over a ten year period to have the artificial turf. You can make a
point for thinking twenty years down the line or thirty years if you want to think
that far in the future. None of us, I don't think, know what the future is going to
hold as far as the economic situation is concerned. ·It was this Committee's feeling
for the overall good of the University that it's best to go back with the artificial
turf and that's our recommendation. We'll be glad to answer questions. I've got all
kinds of data here, graphs and evePything. If you want to pass them out, I'd
appreciate it. I thought we'd take these one at a time.
Ml'. Christopher: At some point someone mentioned if we had vacuum cleaning equipment
that the astroturf might have a longer life.
Dr. Curris:

I hadn't heard that.

Jim, have you heard that?

Mr. Hall: Yes, we've heard that a number of tin1es from the sales representatives. I
think most of these professional teams that have artificial turf do utilize some
very specialized cleaning equipment. As far as does that extend the life of it,
the data is really not there. It's assumed that it extends the life of it.

Dr. Howard:

I

You will have to remember our turf was bought in 1972 and put on the
field in '73. It has improved also over the per·iod of time. The life of the
turf is consider·ed two to three years longer now than it was when we got our
field. I think that Mr. Hall's right. Some of the representatives say if you
have a special kind of vacuun1 cleaner, it may extend the life. I don't know if

that's accurate or not.

Mrs. Page: What about safety?
natural turf?

Didn't we say it was safer· fm• the athletes on

Dr. Howar•d: Well, this is a very interes·ting point. In the early seventies there
was a large study made of the first artificial turf field which was at the
Univer·sity of Washington at Seattle. They concluded in that study--and this
was an article in the American Medical Association's journal, which.you know

is supposed to be a pretty accurate journal--that it was safe to play on
artificial turf. As the years went~ by and more and more people had ar·tificial
turf fields, then some negative data started coming in that perhaps this wasn't
so. Right now, this question is up in the air. You can make a case either
way, and I discussed this with Coach Beamer a good deal and he's really not
certain. He thinks he's had more lnJuries on grass this year than he has had
on artificial turf, but, you know, that may just be this year.
Mr. Carneal: Charlie, one other point that was made earlier is the natural turf
costs are pretty much estimates and depends on the availability of the sod,
how far· you have to haul it, and a lot of things. If you take a cost of
$250,000 instead of $150,000, add over a ten year period roughly $20,000 a
year, you approach the same cost.
Howard: The figure I was presenting when I said $150,000 was a middle figure.
As you said, hauling distance, availability of topsoil, what it takes to get
the asphalt base off, and maintenance and all this, you know it very well could
be mor·e.

We know what the artificial tuPf's going to cost.

Mr. Carneal: You know that, and the other one is the best estimate that could be
1nade at this time and involves a lot of labor. Labor costs today are pretty
unpredictable.
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11r. West: Of course, I'm glad to get the information and it's helpful to compare the
two. I didn't realize that the natural turf was that expensive to maintain, but
I'm sure it is. I would hope before the Board makes any kind of commitment either
artificial or natural turf, I hope we would wait until we see what kind of money
the Legislature and the Gover•nor· are going to appropriate, befoPe we ma)<e such a
major commitment. Maybe the current field--I know it's bad, I've been on it-could go one more year if the budget picture doesn·'t impr'ove. I just hope before
we commit to this kind of money, we wait and see what kind of budget we are
going to be looking at.
Mr. Christopher:

Haven't you all concluded though that you can't wait one more year?

Dr. Howard: I have yet to find the first person that says we can make it another year.
. I've asked this very question that you ask. One of the problems we have here,
Steve, is the time frame. Either way you go you can't wait until next summer to
start thinking about it.
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Mr. West: Well, I guess the thing I was concerned about is the present budget proposal
by the Council cuts all money to the regionals for intercollegiate athletics. Just
zap. The Prichard Report recommended that there be a phasing out over a four-year
period. If the Prichard Report position were adopted, we may be able to proceed
on a four-year plan, to make sure that we can maintain the kinds of programs we
have now. If the Legislature doesn't make some modifications in the present proposal, then some of our decisions may become much more difficult, and I hate to
see us get committed prior to making that overall decision that may have to be
made.
Mr. Christopher:

Anybody else?

Dr. Howard, do you want to make a motion?

Dr. Howard: This is a unanimous recommendation from our Committee, that includes Mr.
Carneal, Mr. Woodall, that we replace the current field at Stewart Stadium with
artificial turf, and I want to make that in the form of a motion.
Mr. Woodall:

I second.

Mr. Christopher:

Any further discussion?

Mr. West: Mr. Christopher, I would move to amend the motion to provide that the motion
would not take effect until such times as we see what the budget will be for the
next biennium.
Mr. McCuiston: Where will the funds come to pay for this?
ing funds or where?
Dr. Howard:
Mr. Carneal:
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Out of the general operat-

Do you have that figure, Mr. Carneal?
I do not.

Dr. Howard: Mr. Hall, do:you have that figure? I did know it' Jere, but it's
between two and one half and three million dollars, is that correct?
Dr.

I think it's two and one half million dollars effective July 1, depending
on what happens this year.

Curris~

Mr. Hall: The numbers in our financial statement that you were given several meetings back show between our operating account and our Con Ed Reserves a balance of
$3.5 million. That financial statement also shows some present commitments
toward those reserves. When you put them all together, you've got two and a
half million dollars after you take out what we committed earlier, for instance
the new computer system, things of that nature. They are all detailed in the
financial statement. But in those two accounts, you are taking about two and a
half million dollars.
Mr. Christopher:

Is there a second to Mr. West's motion?

Your motion dies for a lack of a second.
Is there any further discussion on Dr. Howard's motion?
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Mr. West: I would just add one more time, and I'll keep it short, that some of that
reserve money may be needed to survive for the next two years until the picture
can improve. I am not saying that I am opposed to new turf, natural or otherwise
but I think this Board might be better served simply to wait and see what the
picture is before we commit this kind of money.
Mr. McCuiston:

How long will it take to redo the turf?

Dr. Howard:

Jere, I couldn't tell you exactly. It's my understanding--I don't pretend
to be an expert on turf I want you to understand that--that if they are going to
replace it with natural turf, we need to get started on it now or very soon.

I

Mr. McCuiston:
Dr. Howard:

That we go witl1 the artificial turf is what I'm asking.

I can't answer that question.

Mr. McCuiston: Couldn't we consider what Steve is saying and wait until the first of
the year and see what some of the budgetary cuts or whatever are going to be before
we dip into the reserves any more than we have to?
Dr. Curris: Let me respond to that a little bit. The actual contract would probably need
to be let by the beginning of next summer. There's a lot of work that needs to be
done prior to that time. I would suspect, and I am.just going to talk about how the
bureaucratic procedures work, that if it were the wish of the Board to call off the
expenditure that the Board would probably have up until May to do it. They will
probably assign some engineer and probably won't start on that until January; then
you've got to get the bid specifications written up and bids sent out; then the
bids are opened; and by the time the bids are opened, there's a thirty-day period
for acceptance. So that if the Board proceeds to pass this recommendation and your
motion, Dr. Howard, and should the Board, I would say any time before t1ay l, wish
to stop it, they can stop it with only minimal cost to the institution namely the
services of the consulting engineer or whatever.
Mr. Christopher: Hasn't there been a commitment made to the Special Olympics national
organization to use that facility next summer?
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Dr. Howard: Yes. I should have mentioned that. There has been a commitment made to use
Stewart Stadium for the"Sepcial Olympics. It's in June, and as I undel'Stand there
a1··e going to be several thousand participants in that. As many as 10,000 participants is the ·figure I heard which is a lot of people.
Mr. Christopher:
Dr. Curris:

That is a national Special Olympics, isn't it?

State.

Mr. McCuiston:

Does it take them a month or two months once they start work to put
the turf on?

Dr. Howard: The base is already there, Jere; surely in a month or six weeks they
could lay the turf. That's a ball-park figure, but I think that would be about
right.
Mr. Christopher:
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Bill.

Mr. Morgan: Back to the comment Sara made a momen·t ago regarding safety, I think that
I have heard some comments about a particular service and probably it should have
been done a year or two ago. We've probably delayed it a year or two longer than
we should have from a safety standpoint. I think there's a safety problem there
now, the fact that the turf is in the condition it is. That's something we've
got to consider as well as the safety of people utilizing it. The second comment
is I agree if we do make a decision, there's nothing to keep us from rescinding
that decision later, but we can begin to plan now. We can always rescind it if
we get to that particular point. Thirdly, I think we need to keep a perspective
concerning our stadium. That stadium is a total University facility and is not
just for footlJall. That facility is used probably more for other things than it
is for footlJall, and we need to remember that, too. We've got the finest facility
anywhere in the country now, and we don't want that thing to degrade itself to the
point that people are being injured, to the point it can't be used. Certainly
we want to remember that the usage of it is not just for football.
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Mr. Christopher: Thank you, Mr. Morgan.
call the roll, please?
Mrs.

Dyer:

Mr.
Dr.
Hr.
Mr.
Mr.

Carneal
Howard
HcClure
McCuiston
Morgan
Mrs. Page
Mr. West
Mr. Woodall
Mr. Christopher

Mr. Christopher:

Anything further?

Mrs. Dyer, would you

aye
aye
aye
aye
aye
aye
aye
aye
aye

I

Motion passes.

Dr. Howard: The second item, Mr.·:Christopher, I know even less about, than I do
artificial turf, and that's garbage trucks. The University has two trash
compactor type garbage trucks; one being a '68 model, one being a 1975 model.
The particular units they have now, they've even quit making parts for. We
have a recommendation that was passed on to Dr. Richard Gray when he was here
to replace a 1968 truck with an eighteen yard high pressure.·compaction unit
mounted on a tr·uck, diesel unit. We have some data here that show I think
some savings to be made by the purchase of this part~cular type of equipment.
I feel that our committee really can only go along with this recommendation
unless someone else has more expertise than I as far as garbage trucks. Is
there anybody going to make a comment about that? Om' recommendation is to
go along with the recommendation of Mr. Lefler.
Mr. Chr·istopher:

Mr. Hall, did you want to address the subject?

Mr. Hall: I personally think this one is pretty straightforward and rather simple.
We desperately need a garbage truck to maintain the campus. We've got to
have it to pick up the garbage. I think it's about as simple as that. The
1968 truck is no longer functional and parts are not available for it. It
has been pieced together for a number of years. I think this is one of the
cases like Mr. Morgan pointed out; we're past due.
Dr. Howard: If you haven't had time to read this, the last line of the letter from
Mr. Lefler to Dr. Gray explains it. It says, ''I would be happy to discuss this
with you in greater detail. There are literally tons of pertinent data that
could be compacted in this memorandum; however, the problem is real enough, the
course of action obvious enough that I will forego all unnecessary garbage."
We recon®end that this truck be purchased, and I so move.
Mr. West:
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Second.

Mr. Christopher:

Dr. Howard moves, Mr. West, seconds; any further discussion?

Mr. McClure: It's probably beating a dead horse, but I was just going to say
we've had thousands of-complaints coming in to Student Government this year
about trash collection; trash is piling up everywhere. It's almost funny
it's so ridiculous because they spend half their time welding one truck, and
it takes two people to·operate the trucks. One has to sit while the other
one runs the first one to the dump.
Mr. Christopher:
Mr. West:

Anything further?

The '68 model, will it be traded?

Mr. Hall: Yes. The cost data of $47,000 includes the trade of that.
talking about trade at scrap level.
Dr. Howard:

We're really

My understanding is the '75 is being used.

Mr. Carneal: It is estimated that the '75 model had used about half of its useful
life so it will continue to be used.
Mr. McCuiston: Would it be better to trade them both and get one bigger unit
instead of having two units?
Mr. !1cClure: The explanation I got was that the reason they had people sitting idle
was that it took a man to drive the one truck to the garbage dump which takes
about an hour and a half so the garbage doesn't get collected because it takes
two tr'ucks.

I

149
Mr. Christopher:

Dr. Howard, in your motion do you want to put a price in there?

Dr. Howard:

This was a January 5 memo, and I don't know if that price is still
accurate, but it was $47,000.
The motion is to authorize the purchase of an 18 yard high pressure compaction
unit mounted on a diesel truck.

Mr. Christopher:
Mrs. Dyer:

I

Mrs. Dyer, would you call the roll, please.

aye
Mr. Carneal
aye
Dr. Howard
aye
Mr. McClure
aye
Hr. McCuiston"
aye
Mr. Morgan
aye
Mrs. Page
aye
Mr. West
aye
Mr. Woodall
Mr. Christopher aye

Mr. Christopher:

Motion passes.

Dr. Howard: Mr. Chairman, the third item again has to do with replacement of some
obsolete equipment in the Printing Services. Mr. Hall, you may want to comment
ori this.
Mr. Hall: I think the case here is if we are going to continue to print the volume
of material that we print today, we are going to have to replace the phototypesetting. If we don't replace the equipment, we're going to have to lower the
volume of our printing capability because for~the most part the equipment we
have is not functional.

functional.

I mean, it's just on its last leg; it's jus~ not

We are down to a basic choice:

if we are going to print at the

volume we do now, we are going to have to replace it; if not, we are going to

have to reduce that volume of printing.
Mr. Christopher:

I

Mr. Horgan.

Mr. Morgan: Will acquisition of this new phototypesetting equipment keep us at the
same level of production we are now, Jim, or will it permit us to accelerate
and expedite those particular needs we have? My experience in the past year or
so has been that there has been considerable delay in getting production from
the printing shop. Is this going to expedite?
Mr. Hall: Hopefully it will. We are talking about replacing equipment we've got,
but the technology has changed so much in that period of time that we will
have more capability than we had with what we are replacing.
Mr. Morgan:

But will it solve that problem we have now?

Mr. Hall: All I can say is I know it will help the problem. We will have greater
potential. I cannot say that it will totally solve it. In the past several
years at this University, the volume of printing has increased. We are presently,
as Mr. Morgan indicates, having to go out and do some of that printing. I think
this will significantly help that problem.
Mr. Christopher:

Anything further?

Dr. Howard: We recommend the replacement of printing equipment at a cost of $40,000
and I so move.

Ill

Mr. West:

Second.

Mr. Christopher:
Mrs. Dyer:

Any further discussion?

aye
Mr. Carneal
aye
Dr. Howard
aye
Mr. McClure
aye
Mr. McCuiston
aye
Mr. Morgan
aye
Mrs. Page
aye
Mr. West
aye
Mr. Woodall
Mr. Christopher aye

Mrs. Dyer, would you call the roll?
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Mr. Christopher:

Motion passes.

Ad hoc committees.

Thank you.

Academic Reorganization, Hr. Morgan

Mr. Morgan: I think each of us received a copy this morning of the University
Governance System corrected from the last meeting. I have not had an opportunity to read it. I assume ·that the corrections that were discussed at the
last meeting have been made and if that be the case, I am pleased with the
progress we made in this area and the consummation of this particular governance system. I know nothing else to add to it. I think it's been accepted
almost totally throughout the University community. I am very, very pleased
with the fact this is now a part of our University process. Mr. West, do
you have any comments, or does Mr. Posey, who served on that committee, or
anyone else have any comments they would like to make?

I

Mr. West: I would just comment the same thing. I think it is a good step forward.
I also brought a copy if anyone needs it. I got this from Patsy, also. I
have enough for everyone if you didn't get the other. Attached to this copy
is an addendum stating how the initial election of representatives from each
college took place which Sara pointed out to us last time. I just would
point out that the document you have would replace Chapter 4, The Committee
System of the current 1978-80 Faculty Handbook pages 20 through the middle
of page 24. In addition, it would also replace the revised committee system
as indicated in a memo from Rick Stinchfield, Administrative Assistant to the
President, dated March 23, 1979. That's all I have.
Mr. Christopher:
an end?

Mr. Morgan, do you anticipate your committee's work has come to

Mr. Morgan: Yes, I think this concludes the work of this committee. I would like
to express my appreciation to those people who served on the committee. It
was a very rewarding experience to me to be involved with such a committee and
to see the goal come to fruition.
Mr. Christopher: On behalf of the Board let me thank all the people for their hard
work and you, Mr. Morgan, and Mrs. Page and Mr. West by the Academic Reorganization Committee, and let the minutes reflect that that Committee has completed
its work and is, therefore, terminated. Thank you, Mr. Morgan.
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Bylaws Committee. As we announced some time back, we do hope to get a set of
proposed bylaws to you by the month of December, and those will be mailed to
you which should give everybody ample time to look at them so that they could
be discussed at our first quarterly meeting next year. Mr. West, do you want
to address that; have you and Mark gotten your heads together as far as the
rest of it?
Mr. West: Well, all I've done is communicate with Patsy. As the Board recalls, in
conjunction with Mark I was asked to look into some of the policy questions that
may need to be compiled or codified. Patsy anu her assistants have gone back to
1961 and simply compiled a list; we don't have all the document copied. I took
her list and tried to see those things that were duplicative or those things
which were overruled by subsequent action, and I do have a four page list of
those things. I did not make copies but certainly if anyone wants a copy of
the list, I would be glad to furnish it. In addition, I have had two students
that have volunteered to help Mark and me compile this, but it would have to
start the beginning of the next semester. Both students are taking 18 hours
and do not have time to do it this semester, but I want to participate in
that the first of.next year.
Mr. Christopher: So, perhaps your work could be concluded by May or before?
Any questions?
Intercollegiate Athletic Committee, Mr. Woodall.
Mr. Woodall: Dr. Gordon's committee has not met since our last meeting. However,
they do plan to meet the first of December at which time they will hopefully
come forth with some recommendations at our next meeting.
Mr. Christopher:

Any questions about that committee?

Request of the Non-Academic Personnel Committee, Mr. West.
Dr. Howard, and Dr. Settle.

That's Mr. West,
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Mr. West: Right. We met this morning over breakfast. Dr. Settle was unable to attend
at the last minute, but Dr. Howard and I did have a good discussion. It is our
feeling at this point in time that the committee would ·have no recommendation pending action by the Legislature.
Mr. Christopher: I noticed in the College News where the Alumni Association is making
the same request. Is that official?

Dr. Curris: Dr. Humphrey mentioned it to me.
it other than what was in the newspaper.

I

I haven't seen anything in writing on

Mr. Christopher: Is Dr. Humphreys present? The question for those that may.be
listening is the request of the Non-Academic Personnel Committee was that they
be given a non-voting position on the Board of Regents. I then made the comment
that I noticed the Alumni Association had voted to make the same request. Is that
correct?

Dr. Ben Humphreys: Yes, this is correct. This was brought up at the annual business
meeting a few weeks·ago and at that time a committee was appointed. George Long
in Benton is chairing this committee and I have talked with George on two or
three occasions. We are looking at it from the standpoint of if we do move in
this direction certainly it would not be.an independent effort by Murray but
would involve the other regional institutions. So at this point we are looking
at what we need to do, which way we need to go, and· as soon as a committee gets
an opportunity to make a report, we will probably bring it to the Board for
consideration.

Mr. Christopher:
just ..•
Mr. West:

So, do you have a motion to make or you

No, we just thought that ...

Mr. Christopher:
again?
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Thank you, Dr. Humphreys.

You would wait until after the Legislature met before you meet

Dr. Howard: Right. The Legislature is going to meet before our next meeting so we
thought it was probably an exercise in futility really until we see what's going
to happen thel'e.
Mr. Christopher:

Thank·you.

Item 5, Special Reports. Mr. Jim Hall, finally the day has come after being
on the agenda for a what four or five times, and we sure appreciate your patience
with this. Are you prepared today to give us an overview of the budgetary
process?

Mr. Hall: Yes, Sir. Chairman Christopher asked that I provide the Board with a
summary of the budget financial processes of Murray State University. Earlier,
I provided you with a summary principles of fund accounting which I think is the
best concise summary that I have ever seen. It's used by most universities in
the country. I also provided you with a flow chart of the way in which funds
flow through Murray State University. If you don't have those with you, I have
some extra copies. I'm going to talk from that.
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Prior to getting to the flow chart· of the actual funds, I would like to make
just a few preliminary comments. There are three unique features of financial
systems in higher education that make them different from most others. First
of all, is the non-profit nature of the enterprise. We focus on needs rather
than on profits. We serve a wide range of publics--instruction, research, public
services, etc. So that's the first thing that makes our financial systems in.
higher education have to be different.
The second feature that is unique about higher education financial systems is
that we deal with an inordinate number of external constraints. This Board is
entrusted by Statute with setting policy in regulating this University, and I
want to read through the list of everyone else that wants to get in the act and
tell us how to do everything, not only the administrators in the institution
but tell the Board how to do things. First; the American Institution of Certified
Public Accountants gets in the act; second, there are two'national organizations:
one called NACUBO, National Association of College and University Business Officials that tell us·how to do these things; and an organization called NCHEMS which
is National Center for Higher Education Management Systems. Those are national
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type levels of external organizations that lay down criteria for us to do these
things. Then we have the Council on Higher Education; the Finance Department;
the executive budget itself; the appropriations bill; any substantive legislation most of which is in Chapter 45 of the Statutes; then we have administrative regulations from the substantive legislation; and we have the legislation
budget review staff. In addition to that, we have federal law that governs a
lot of our accounting, governing national grants and contracts; next we have
Office of Management and Budget, which comes out with circulars you've probably
seen them--A95, A2l--and it tells you how to do everything; then we have the
General Assembly Office; and in addition to that after the federal law, we have
federal regulations promulgated from those federal laws. Now that's not all.
We got more people telling us how to do this. In addition to that, we have our
external auditors which come into the University every year; and we also have
internal type auditors. So, it's not that this Board sits here and says we will
do this this way. The whole list that I've been through"is trying to tell us how
to do it. So it makes it very difficult. When we get into the actual flow of
funds, I will point out places where these different organizations come in and
say you will do this this way.
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The third unique feature of higher education financing is the unique relationship between revenue and expenditures. Revenues are generated from various
sources: government appropriations, fees, private gifts, etc. We must take
those revenues and expend them for instructions, research, public service.
Many of these expenditures have an inordinate amount of restrictions on them
while others have no restrictions. These restrictions have placed a strong
emphasis on fiduciary accounting. That is showing that a particular restriction
from a revenue has been met when you make the expenditure of funds--the strings
tied to the expenditure. So, when people talk about higher education financing and expenditures, etc., they must always go back to that strong principle
of fiduciary accounting. We must be responsible for those things.
With these characteristics~-the non-profit nature of the enterprise, the
external constraints, and the unique relationship between revenues and expenditures--these things have given rise to what I call post-secondary education
fund accounting which places an emphasis or focus on the flow, and I underline
"flow," of revenues through the institution for particular purposes. I've provided you with a diagram which appears to be more complex than it is. This
diagram depicts that flow of revenues and expenditures through the institution.
(See Attachment #1)
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If you will look at the diagram at the top, it says Trust and Agency Account.
That is when we bring money into the institution in the local bank accounts
that Dr. Curris talked about earlier, we bring it into that account. There are
two accounts with both banks and the only other thing that affects that is investment income.

So those funds can be increased by investment income.

As far

as the State and all the external agencies are concerned, if you will go across
the top of the chart there, we have basically four accounts that we deal from.
The first is called the Operating Accounting; second, is Con Ed Revenue Fund;
third, is Housing and Dining Revenue; and the fourth, is Plant Funds. Those
are the four basic type of accounts that we have to deal with.
The Operating Account, which we will get into in a little more detail is the
primary account that we bring revenue into and make expenditures from. That
is the place where we do most of our business. The Con Ed Revenue Fund and
the Housing and Dining Revenue Fund were established based on our bond issues
to build most of the buildings on this campus. The Con Ed Revenue Fund being
those which are educational classroom buildings, etc. Those bond issues say
that we must take and make separate accounts and student fees. It commits
student fees to go into those accounts and student fees be used to find that
debt service or make the mortgage payments on the educational buildings before
anything else is done with those student fees.
Likewise, the Housing and Dining Revenue Fund was established for the same
reason for our auxiliary buildings, our dormitories, and our cafeterias that

have debt. Where debt was incurred, we must keep those separate such that
at all times we are responsible or this Board is responsible to the bond
holders. So that's the reason for that.
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Now, the reason for the fourth set of funds or the Plant Funds is very simply based
on the way in which the State operates. The State operates with an operating fund
and with plant funds. When you've got funds for a capital construction project,
for instance, you build a new building, those funds must. be kept separately based
on State regulations and most of the other people that I mentioned earlier that
want to place constraints on us say you must have separate Plant Funds.

I

Let's go to the left-hand side of the chart or what I call th·e Operating Account.
I've shown the way in which revenue comes in or the way those things are increased;
then, I've shown the way they're decreased at the next level, and then at the next
level I've shown the way they move back and fourth between the two, which are there
as reimbursements or transfers; then the bottom being what the net change is as
·activity went during the year. What we'll want to do is label each one of these
boxes which are accounts, and I want to put dollar values in those and relate those
back to the financial report that we gave you in September.
Let's look on the left hand side in the Operating Account. The first item there is
agency receipts. Those, by State definition, are all monies that we take in from
what the State calls sales and services. For instance, we sell tickets to a football game. We have events and we bring in money. Agency receipts by State
definition are those things which the University collects and brings in.
Next to that is any beginning balance that we had in that at the start of the year.
Under that shows there are two types of those: restricted and unrestricted, I just
listed them: incidental fees, sales and services and other·educational and
general income. Education and general income being all income other than that from
Housing and Dining. Restricted are those which we must deal with separate, which
are in separate accounts in the same general structure of grants and contracts.
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In addition to that, we get quarterly or monthly allotments from our appropriation
which come in. Those monthly and quarterly allotments along with the other money
that we've collected are held in what's called our Operating Account in Frankfort.
In other words, all th~se monies are dealt with by the Department of Finance.
What happens here is when we bring these monies in from incidental fees, sales
and services, etc., they go into the Trust and Agency, and we hold them in the
bank for up to a maximum of thirty days based on State regulation, and then they
move into that Frankfort account.
Likewise, on the Con Ed Revenue based on the requirements of the bond issue, in
the fall semester we take all our tuition and fees and put them in there. Any
excess fees over the amount required to make the bond payments we transfer to the
Operating Account as needed for operating expenditures. But we can't transfer
any of those until we've got the level of money to pay the debt service.
The same thing is true for the Housing and Dining Revenue Fund. All Housing
and Dining Revenue receipts must be brought into that fund; we must have the
money first of all to pay the debt service on the dormitories and the dining
facilities. After we have enough for that, we transfer whatever we need to pay
the bills in our Housing and Dining operation--pay salaries, operating, etc.
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We'll keep the Plant Funds until last. You will notice in the next to last box
under the Operating Account, it says transfer from Con Ed and Housing and Dining
for operational expenditures. Anything above what it takes to pay the debt service we can transfer over there since the State requires that we do not make
direct expenditures out of Con Ed and Housing and Dining Revenue Fund. We make
them out of our Operating Account. So those are moved over there. The confusion,
I think in higher education, is why do you make these transfers. You see it on
our financial statements all the time. We transfer here and there. Most of those
you see will be from the Con Ed Revenue. Fund to the Operating Account and from
the Housing and Dining Revenue Fund to the Operating Account, and the reason we
do those is because of our responsibility to those bond holders. When I talked
e~plier about that unique relationship between revenue and expenditures, because
we've got all these external constraints, that's one of them. That's why we have
to transfer all those things.
At the bottom under the Operating Account after all the transfers are made during
the year, I've just got a bottom line here that says Operating Account at the
end of a given fiscal period. You've got Agency Receipts with an ending balance
and you've got Appropriation·with an ending balance. Frankfort says that we must
spend State money first and University generated money, second. They have never
been able to tell the difference in dollars. So even though the regulations say
that there will be two separate accounts there, and this is a Frankfort account,
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what we really have at the end of a year that we provided you on September 5 in
that estimated financial statement was $3,515,669; this was the ending balance
in that Operating Account on July 1 of this year. So the total amount shown
in the Financial Statement for those two accounts which are labeled Reserves is
$3,515,669.
In the Con Ed Revenue Fund, likewise, we make the transfers for operating.
You'll notice there it says, next to the last box, transfer to Plant Funds,
Capital Construction. If we want to spend some of the balances there, after
we've met all the requirements other than paying off the debt service and
other than operating, then we have to transfer those funds to the Plant Funds
because we can't make any expenditure out of the Con Ed Revenue Fund to do plant
work based on regulations of the State and most of the other agencies I mention.
Likewise, the Housing and Dining Revenue Fund, we do the same thing. If we want
to make major renovations etc., on buildings, we have to transfer the funds out
of there into the Plant Funds so that the State can keep the capital construction
major renovation separate from the operating.
If you'll look at page 3 which is a summary of our revenues and expenditures
for last year you will see estimated ending balance June 30, 1981. That is
the three million five hundred thousand dollar number which is the total for
these two boxes. I can give you what's in each box: $1,711,137 in the first
box based on a financial report and $1,804,000 in the second box, but since we
can transfer them back and forth, it doesn't make any difference. What we want
to know is how much cash is available at the end of the year in those two
accounts. That is the estimated amount based on our accounting staff's work in
July and August. The auditors are working now; there will be some minor modifications, I am sure, to these numbers when the audit comes out. It's anticipated
that the auditors will be here two or three more days, and they will have
finished their work on campus. I anticipate that we will get some type of preliminary statement from them probably in December and finalized by the end of
September; then they have to get it printed which will probably be January.
But there will be minor deviations in those numbers. The numbers I've quoted
to you relate to cash or liquid assets. These audited numbers will differ a
little based on they will say we need to put here versus here. Then the other
difference that you will see will be in the non-liquid assets. They count those
things and put dollar values on them. So when you see a discrepancy between one
of the numbers here and one of the numbers in the audited statement, what you've

got to look for is how much is there in the non-liquid assets, take that amount
and see if it doesn't come close to this, to see how good a work we did when we
made our preliminary estimates on our financial statement. That has typically
been rather well done by our accounting people.
Likewise, you will see Housing and Dining Revenue Fund ending balance.
page 3 of the Financial Statement.

I

I

Look on

Dr. Curris: This is the blue one or the one that may be xeroxed. That's for the
period of July 1 to June 30. The yellow one is just for this quarter of this
year. This is for last year. I want to make sure everybody is looking at the
right one.
Mrs. Dyer: I have some extra copies, because this was the one that was given to you
the first of September; and I made a few extra copies.
Mr. Hall: On page 3 under the Auxiliary column, immediately across from where you
saw the $3,500,000, it shows $1,881,663 estimated ending balance June 30, 1981
for auxiliaries. That is the number that goes in the box Housing and Dining
Revenue Fund Ending Balance. So we had in the two joint accounts the Operating
and the Con Ed Revenue Fund $3.5 million at the end of the year and in the
Housing and Dining Revenue Fund, our auxiliaries, our balance at the end of

last year was $1,881,663.
Now, in addition to that, there are a couple of other items before we get to
Plant Funds that need to be mentioned. If you will go back and look at last
year's audited statement, last year's audited statement will indicate two items
that we had carried in Agency Funds.
Mr. Christopher:
Mr. Hall:

We don't have that do we?

Yes.

Mr. Christopher:

I mean, it's not in today's work.

Mr. Hall: No. Just let me mention these to you. I think they are self-explanatory,
and you can go back and look at them. There were two items listed that the

I
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auditors pointed out that for years Murray State University has taken forfeited
room deposits and the interest on those forfeited room deposits and kept them in

an agency account. We've been doing it all the way back. The auditors pointed
out that those need to be moved to either the Operating Account or the Con Ed
Revenue Fund. Let me point out what the Agency Accounts are. Agency Accounts
are by definition monies--it's a separate bank account downtown--we hold for
organizations.

I

For instance, we've got an officially recognized business pro-

fessional organization of students; they have projects and make money. They come
to us, and we do their banking for them. So, what we have are a number of Agency
Accounts that have built up. There's a long list of them over the years, and we
hold people's money for them. We·took those funds for a long time and put them
in there. The auditors pointed out that was improper and that those monies
ought to go back in the regular University accounts. Now, we need to do that.
We are talking approximately $350,000. It might be a little more now because
there's some interest on it; so, in addition to the numbers that I gave you of
what the balances were in these two accounts, that's an additional $350,000 when
and if the Board decides to move those back as the auditors pointed out last
year. What you can do is when you look at these Reserves, say there's approximately an additional $350,000 that needs to be moved over there, so you can just
add to it.
Mr. Morgan:
Mr. Hall:

Where are those in the financial report?

Where are those funds listed?

The Agency?

Mr. Morgan: No, the money in the account you are just talking about; that has $350,000
in forfeited room deposits, etc. Where is that listed in here?
Mr. Hall: The Agency Accounts are normally not in the financial statements because
they are monies we are holding for someone else.
Mr. Morgan:

How would we know that those funds are even in existence?

Mr. Hall: By the auditors pointing them cut. ··.r .think ·that's the way you find out
those things ..
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Mr. Morgan:

That's the only way we find those things out.

Mr. Hall: That is correct. That's what the auditors pointed out last year that those
monies that have built up over ten or fifteen years need to be moved back there.
Mr. Morgan: My question was; there's no accounting of that to the Board as to where
those funds are or how much they are, we have,not known that, right? It's not
been listed.
Mr. Hall:

Yes, sir.

Mr. Christopher:

It was in last year's audit.

Because, otherwise, they wouldn't show up.

Mr. Hall: Of course, you can do what you want, but I question whether the Board
routinely wants the monies we are holding for some fraternity or whatever the
only ones are like this that probably from an accounting standpoint should never
have been there to start with, and that's what we're dealing with here.
Mr. Christopher: I think what you're saying is that as a result of being an escrow
agent or holder of funds over the years some of those funds were forgotten about
or the clubs went out of existence, but primarily they were room deposits that
were forfeited and those will build up over the years.
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Mr. McCuiston: Room deposits shouldn't have any effect on fraternity money or
anything like that. Room deposits are University money if a guy forfeits a room.
Mr. Christopher: .But, I thought the point that you and Mr.
was the Board should be made aware of that.

Morgan were both making

Mr. McCuiston: What I'm saying is that room deposits are University money. We should
have been made aware of that all along. Fraternity money we shouldn't care
about because that's not our money.
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Mr. Hall:

That was my point.

I don't think you're really interested in that.

Mr. Morgan: The point I'm making is I think any monies that the University is
responsible for or has control over, the Board ought to be made aware of that
particular monies, and I suggest that be done so in the future on all funds.
Mr. Hall:

I agree.

Dr. Curris: I don't know when the practice began of listing forfeited room
deposits as an agency fund; I don't know when that began, I know that that
practice was occurring before I came to Murray State University as President.
It's an anomaly. All the other Agency Funds are basically funds that we hold
for other units on the campus, and I don't know why the funds were listed there
as an Agency Fund. And we've had the State Auditor's office audit the books
all the time and no one questioned the appropriateness of that. I remember
I raised the question when I first came here and they said it's satisfactory
according to those external organizations that we've had and so those funds
have just been there and accumulated etc. The Board is aware of those funds
in the audit. Every audit that's conducted lists those funds. What these
auditors have suggested is that good accounting principles would be that you
not list them as an agency fund but rather that they be listed in one of those
two boxes that Jim indicated and we're all in favor of doing that, but it has
been reported in the audit. I want to make that clear.
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Mr. Morgan: Are those funds in the audit spelled out as to what they are or are
they just a general classification?
Mr. Hall:

No, they are spelled out, very specifically.

Mr. West: What you're talking about, Jim, on this topic is on Page 19 of that
Meany management letter.
l1r. Hall:

You want to just read that?

Mr. Hest: Yes, it says two things the Board should transfer; number 1, cumulative
interest income on Agency Fund investments, and number 2, cumulative forfeited
dormitory deposits. You and I talked about this, and I think we said the
interest was around $390,000.

I

Mr. Hall: What we said was the two of those items together, we're talking about
$350,000 a little bit plus. Since I haven't gotten an opportunity earlier,
I strongly recommend that the Board follow what the auditors say and authorize
the transfer of that interest income on the Agency Accounts and the forfeited
room deposits to the Operating Account, and I think you need to take that
action.
Dr. Curris: I have a copy of the. audit for last year that was given to the Board
on February 7. This is Page 27 so that since we're talking on this topic, it
might be helpful if the Board members had a chance to see that page in the
audit.
Mr. West: Do you have a copy of Page 19 where they list the recommendation on
that?
Mr. Hall: If we could, I would like to talk about the Plant Funds for just a
moment. The Plant Funds are those funds that are set up for capital construction projects. If you will notice under the Plant Funds you see capital
construction appropriation. When we get an appropriation from the Legislature
for instance to build the University Center or whatever, funds come into that.

That's a Frankfort account as these others are. In addition to having those
funds, which I say increases the balances that we have there over all the
projects that we have, we draw interest off of those funds. If you look back
in your financial statement from last year, the interest sinking funds are all
labeled in that statement.
We've got on Page 4 Interest Income, on Page 5 Interest Income Con Ed and
Interest Income, Housing and Dining.

I
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I would like to make a couple of points about this. I think that the audited
statement will show that what we have as the bottom line in Plant Funds are this:
there is a $3,000,000 reserve required for the bond issues and are held with the
trustee, which is Citizen Fidelity in Louisville. The interest drawn accumulates
there.

I

Those monies are then available for construction type activities.

The

end of the year estimate ·on the available monies above that required minimum in
the bond issues is approximately 2.4 million dollars. What we have here is the
$3. 5 million combined in the first two, $1.7 million in the Housing and Dining;
and then in the Plant Funds, we've got a balance based on the accumulated interest
income of projects, etc., of approximately $2.4 million. That is not held in any
Murray State account nor is it held in a Frankfort account. It is held by the
trustee holding the bonds. We've gotten a memo in the last couple of weeks from
the Department of Finance that is telling the universities that they want that
money, which in our case would be approximately $2.4 million dollars, moved. back
into the operating account. I think you see the potential of what's happening
there. Where you've got the flexibility today to expend that money on projects,
etc., the State wants it, rather than in Citizens Fidelity Bank, in the State
bank account for whatever reasons down the road if money gets tighter and tighter.
It bothers me and it bothers most people at the other institutions that that
move be made. I assume that it will be.
Those are the balances in all our accounts. That's the way the money flows through
the institution. It would be a lot simpler if we didn't have all these external
constraints that say put this money in this account but when you expend it you can
only expend it out of this account, and you've got the constraints of the bond
issues, etc.
Mr. Christopher:

Thank you, Vice President Hall.

Any questions?

Mr. West: You went over the interest income briefly when you and I talked about this.
I realize that the interest income is reported in the financial statement, but by
custom, I guess, it has not been reported in our budget document.
Mr. Hall:

I

Parts of it have and parts of it have not.

Mr. West: Yes, for example, when the past cut was made, we budgeted about $180,000,
right?
Hr. Hall: What was budgeted, when that past cut was made, as I recall, was the Trust
and Agency Account interest of $180,000. Hhat happens is you accumulate that
interest in one year and then are capable of using it in the following year. Don
budgeted $180,000. The figure at the end of the year that was transferrable to
use was $192,525.
Hr. West: If we were to budget that and not try to put any lable on how we're going to
use it, the interest income based on these figures excluding the $180,000, we've
got about $880,000 of interest income that might be anticipated for this year that
has not been in the budget, is that correct?
Hr. Hall:

Yes, sir.

Mr. Morgan: Jim, on the Con Ed and H and D where you have the beginning balance,
and coming down through your flow chart you have investment income, and it's
transferred into the operational or the other accounts, when is that investment
income transferred and who makes that decision?
Mr. Hall:
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Of when it goes into the operating account?

Hr. Morgan: Yes, in the flow chart you've got listed under Con Ed and Hand D
l. .All tuition and fee receipts and 1. All Housing and Dining Receipts and
2. Investments Income. You show it flowing to be transferred to the Operating
Account or the other account--both of them. When is that done and by whose
direction?
Hr. Hall: lvhat we're dealing with here is cash flow. When that money is needed
on a cash flow basis in that operating account to meet our bills, we transfer
it in there. If not, we continue to hold it in the Con Ed because that is
where the State is investing the bulk of our money and we can draw interest
on it.
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Mr. Morgan:
Mr. Hall:

Mr. Morgan:
Mr. Hall:

The investment income is a part of the total reserves?
As cumulated over a period of years.

In other words, that all flows right on through down to the reserves?
Yes, sir.

Mr. Morgan: If we pay whatever is required to come out of these by the bonds, why
is not the money in excess transferred over into the Operating Account? Why is
it maintained in the reserves?
Mr. Hall: It's maintained in the reserves because we are capable of drawing better
yeilds of interest there.
Mr. Morgan:

I

You can draw better yeilds of interest there than you can over in the

operating account?

Mr. Hall: Yes, and the reason we can is because the State, through the Office of
Policy and Management debt and investment management, makes those investments
based on our talking about how much cash are we going to need for the next
month, how much cash are we going to need for the next six months. When we get
the money over in that Operating Account, the investments by the State tend
to be very short term. If we've got the money still over in the Con Ed, they
tend to be more long term.
Mr. Morgan: Then you would suggest that in the future investment income be
considered in the budget rather than showing up in the financial statement after
it's been expended as far as control of the Board is concerned? Would you
address that?
Mr. Hall: Fine. I think it needs to be addressed, and say we have this much money
in interest income anticipated. We know that we have it, and we can budget it
or not budget it, but we need to say this is how much it is. If we want to
hold it for a reserve or if we want to budget it, that's a Board decision. So,
I guess I agree with you.
Mr. Morgan: Do we need to'.take any action in order to bring that actuality into
practice, Mr. Chairman? We have not been aware of the investment income in
our preliminary budgeting. In fact, we were not even aware we had the income
until recently. We found out about it in the last year. Do we need to take
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any action?

Mr. Christopher: I don't think it would take action other• than just to direct the
Treasurer to make that report.
Mr. Morgan:

I request then that you do so.

Indirect cost money, where is that located on this flow chart?
on here, and that's a pretty considerable amount of money.

I don't see it

Mr. Hall: All those grants and contracts are accounted for in the regular University
operation--par·t of which are accounted for there, part of which are accounted
for in the Foundation. There's a split. All the ones that are accounted for
in the regular University accounting are where you see Unrestricted Incidental
Fees, Sales and Services, Other E and G Income. The Indirect Costs are part
of the Unrestricted Other E and G Income. They are accounted for at the end
of the grant period and they will either be expended or are part of that
balance at the bottom.

Grants that are maintained in the Foundation are

accounted for in the Foundation, and the Indirect Cost on those grants are,
as· I: recall 40% of that money, allocated back to the granting agency or the
department. Then the remaining 60% of that Indirect Cost is held by the Founda~·
tion.
Mr. Morgan: It is University money that's in the Foundation?
we've addressed in the past?
Mr. Hall:

That's the thing that

Yes, sir.

Mr. Morgan: The anticipated Indirect Cost money or the Indirect Cost money that is
accumulated, is that being shown in the preliminary budget?

I
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Mr. Hall:
Mr. Morgan:

No.

Nothing in the Foundation will be shown in the operating budget.

But that is money that we have access to.

Shouldn't we be aware of that?

Mr. Hall: I think we are aware of it because it's in the audit and is identified. It's
in the financial report of the Foundation, in the audit of the Foundation, and is
noted in the Murray State University audit.
Mr. Morgan:
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But shouldn't it be made aware of in our particular financial information?

Mr. Christopher: I think what Mr. Morgan is saying is there again we would like for
the Treasurer to show how much of Indirect Cost money is going into the Foundation.
Mr. Hall:

I think that can very easily be done.

It just hasn't been past practice.

Mr. Morgan: You made a suggestion a while ago you thought we ought to take action to
transfer these funds. Maybe this is the time to do that.
Mr. Hall:

I strongly recommend it.

Mr. Morgan: I move that the.Board authorize the transfer to current funds of cumulative
interest income on Agency Fund investments and cumulative forfeited dormitory
deposits and a transfer of earnings on investments?
Dr. Curris:

We're referring to the Agency Funds, is that correct?

Hr. Christopher:
Dr. Howard:

Yes.

Mr. Morgan makes the motion.

I second.

Mr. Christopher: All those in favor, say, aye; opposed, nay; there being no nays,
the motion passes.
Hr. Morgan: I'd like to ask one more question. Since Hr. Hall is new and has not had
the opportunity to make these recommendations to us before, I'll give him a loaded
question.
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Are there any other recommendations that you would like to make and actions that
we ought·to take as far as the finance structure is concerned that you are now
aware of that maybe we are not aware of or have not discussed this morning?
Hr. Hall: I think the best suiJimary of the type of actions that we need to take are
listed in last year's Management Letter of the audit or footnotes in the financial statement. I talked with the auditors two weeks ago about any other
actions that should be taken by the Board other than those there and they indi~
cated none to me. I think there are some things in the Management Letter that
we should be attempting to do that we are not doing. In talking with the auditors,
my explanations were in many of those cases we don't have the manpower to do them.

Let me give you a good example. It's my opinion that we are not controlling our
inventories, and they point that out in the Management Letter, as well as we
should. At the present time we really don't have the manpower to do it like they
would like for us to do. Any recommendation I have other than those, come out
of the Management Letter of the audit. I think they probably should be done,
but they are going to take additional manpower. So I would hesitate today to
make any of those, but I would suggest you go back and look at those because
they are what the auditor says where there are any areas that we need to do
differently.
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Mr. Morgan: I would like to make the recommendation, Mr. Chairman, that you direct
Mr. Hall and his staff to extract from the Management Letter those areas of
concern that he has mentioned, that he feels ought to be brought to our attention,
and whether they be done at this time or later--extract in as concise a way as
possible one, two, or three items and bring those back to the next Board meeting
for- us to review and for us to discuss.
Mr. Hall:

Excellent; I'd like to do that.

Mr. Christopher:

Any objections to that?

Dr. Curris: Bill, could I make a modification to that? The Audit Committee of the
Board meets with the auditors. The Audit Committee last January met and discussed
the Hanagement Letter and authorized certain kinds of implementation. I think
it would be consistent with the operation of the Board if that go through the
Audit Committee.
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Hr. Horgan:

That's fine with me, and then bring those back and .•.

Dr. Curris:

The Audit Committee would make its report to the Board.

Mr. Morgan:

as far as those points are listed in that report.

Hr. Christopher: Sara, you're a member of the Audit Committee; Dr. Settle is the
Chairman of that Committee and Mark. If you all will, please make the effort
to meet with Jim and report on that at the next meeting.
Anything further of Jim Hall?
a very fine report.

Jim, let me thank you on behalf of the Board for

For reference, the material distr·ibuted by Vice President Hall are
attached. (See Attachment #1)

I

Dr. Cm·ris: Could I elaborate on a couple of things that were dealing with interest
income? I think we need to have a little bit of clarity here.
Interest income has been a significant matter in the last year or so simply
because rates have tripled above what we had seen previously. When you look
at that chart that Jim pointed out, the Con Ed Revenue Fund and Housing and
Dining Revenue Fund are in essence responsibilities of the Murray State
University Board of Regents. There's never been any question in Frankfort expr.essed in any kind of action that State government could take any funds out
of those two accounts, because they belong not to the Commonwealth of Kentucky
but to the Murray State University Board of Regents. Therefore, any interest
income that is reflected in those areas generated by the revenue funds themselves are invested by the State. Any interest income there is not a decision
of the Investments Committee of this Board. The State invests those funds.
Historically those funds have been invested at lower rates than one could get
in the market place. That's been part of the political process in Kentucky
where funds were frequently placed in banks favorable to the administration
at rates lower than what one could get in the market place. This Administration
has taken a less political and a more productive appraoch, and there has even
been talk of investing some of these funds in out of state banks--you've read
that in the newspapers--to get returns, but as long as you have any kind of
funds in those two accounts, any interest income becomes the property, while

it's invested by the State it remains the property of this University. In the
Operating Account, the State tends to view that as their money; in the Operating
Account, it's their State appropriation. The only investment income that we
make there is when we receive funds that we have 30 days to turn over to the
State; if we invest those funds in terms of our cash management, we have heretofore been able to keep those funds as part of Murray State University. The
budgeted amount that we put in this year's budget of $180,000 reflects a cash
management approach that we have instituted at this University. We earned
$192,000 last year according to the financial report. The first six months,
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and please recognize that these are short-term investments because you've got

a maximum of 30 days, we are doing fairly well. If the prime continues to drop
and interest rates drop, I don't know if we'll reach that $180,000 for the year
because it's short-term investments that are essentially determined by market
conditions this spring. Beyond the 30 days when it's turned over to the State
in this Operating Account, the State invests it and keeps the investment income.
I hope everyone understands that. The State views it as their income. So we
should be very cautious·about transferring funds and keeping funds in the
Operating Account unless it's absolutely necessary for cash flow to keep them
there. If they go there, excess funds are invested by the State, and the
State keeps those funds. That's why we try to keep as much as possible in the
Con Ed Revenue Fund and the Housing and Dining Revenue Fund because the investments there, even though we don't make the investments, remain in our accounts.
Mr. Christopher: What about this money they're wanting to take to Frankfort now?
Imprest Cash

The

Dr. Curris: All right, the Imprest Cash Fund is in the Operating Account. That's
about $400,000 in the financial report. In essence what they're saying is you've
got to have some kind of account that you keep some kind of cash balance to pay
your bills on an operating basis. It's a checking account. The initial impression
that I have, and like I said we want to look at this a little further, is that
the checking account will not be with the two local banks but will be with
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farmers' Bank. We won't go into detail, but the most startling impact of it all
is that our banker will be in frankfort as opposed in Murray. I'm not too excited
about that prospect, but we've got to see. You know with the NOW accounts, etc.,
it may be that they've got some good justification that will give additional return
to the institution. If that be the case, then I think our two banks ought to have
that same opportunity--if that is the case. So, you know, we're talking about maximizing our return on wherever we keep the dollars.

I

I

Now the second thing that I want to mention and there's been some discussion on
this deals with an awareness of investment income. Investment income has been
reported in the audit and in every financial report. There's been some concern
expressed, and I feel as if I need to make this point very clear that no investment
income has been hidden from anyone. It is.always there and it's there to be seen
and hopefully understood. The issue of investment income in your operating budget
goes back to some policy decisions that were made previously. Our operating budget
is a non-capital operating budget. In other words when we approve a budget, it's
for current operations for the year. While it has a few dollars in there for equipment puchase, usually about $100,000, there.' s nothing in that budget that deals
with acquisition of property, major renovations, major equipment replacement,
which are the primary functions that are handled by the Con Ed Revenue fund and
the Housing and Dining Revenue fund. In other words when we make a decision, for
example, to put astroturf on the field it will come from that Con Ed Revenue
fund. The amount of interest income that will be generated by that Con Ed Revenue
fund· is going to drop because you have spent up to $500,000 of the principal upon
which that interest income is generated. This issue was discussed rather thoroughly
by the Budget Committee several years ago. The decision was made at that time, and
I think it's a very sound fiscal decision that one should not take any interest
income off of the revenue fund, put it in the Operating Account, and spend it for
recurring obligations. You ought not to be paying people's salaries, for example,
out of interest income from the Con Ed or the Housing and Dining Revenue Fund.
The reason for that is very simple and it's twofold; one, you have no control over
how the State invests the money or over the variables such as what the interest
rates will be, so you can never predict what kind of income you will have in a
given year because the State does the investing and you don't know what the rates
will be and, secondly, if the Con Ed Revenue Fund is to handle acquisition of computers, replacement of a field, major equipment purchases, any kind of land
acquisition that you have, if you do not replenish that fund, somehow you will be
broke in that fund at a given point in time. There are only two sources of income
for those Con Ed Revenue and Housing and Dining Revenue funds. One source of income is the investment income--the interest that is generated by it; and the second
source of income is if you should happen to wind up a year in the black, which we've
tried to do and it's very difficult these last two or three years to wind up in the
black, then where you have tuition and fee receipts and you operate in the black,
you don't need all those tuition receipts to be transferred to the Operating Account,
and whatever supplied you might have in operations serves as a source of income.
Now, I'm going to say to you that as I have looked at our financial statements
over the last six or seven years, the one thing that causes me some concern is that

our fund balances in the Con Ed Revenue and Housing and Dining Revenue funds have
been relatively constant. They have not increased with inflation. That's because
we've had to make some major expenditures; and secondly, with the financial cutbacks we've had, we've had to rely upon these reserves to cushion the cutback in
state appropriations. That's what they're there for-~to cushion. But in terms
of purchasing power· today, the reserves in our Con Ed Revenue and Housing arid Dining
Revenue Funds, we have less purchasing power today than we had five years ago.
So, I wanted to make it clear that there was a conscious decision made several
years ·ago to keep the interest income generated by the Con Ed Revenue fund and
the Housing and Dining Revenue Fund in those funds to (1) insure that the funds
have sufficient purchasing power to do those things that need to be done, that
are major in nature, and (2) to avoid the financial problem of using those funds
for recurring obligations when you don't know how much will be there and. the
degree you spend it you reduce your income.

I

Mr. West: With respect to those funds, I agree the conservative approach ought to be
followed especially when you are talking about recurring expenditures. Isn't
it a common practice as well during the budget making process to have a capital
construction budget or items that would be non-recurring in nature and to
establish.priorities on those and even at that point decide what your goals
are with respect to keeping reserves? I know there are certain academic support
items which are also non-recurring. Would that approach work?
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Dr. Curris: Jim and I have talked about that, and I think that we will probably be
coming to the Board. There's a lot of analysis that needs to be done on that,
Steve. Let me tell you what we're thinking now, but with the understanding
that as we look into this and talk to some people, we may modify the recommendation. We have in the Housing and Dining System a Repair and Maintenance Fund
that was set up part of the bond issue. We don't have that in the Con Ed Fund.
But when the bond issue for the Housing and Dining was let, we had a Repair and
Maintenance Fund that we've got to keep fully financed which we have. That
fund provides us with a source of dollars to do renovations, etc., for the
Housing and Dining System. Consequently, there is less need to keep as much
reserves in that area because you have a source of funds to handle the kind of
renovations that you need. We do not have that kind of a fund for our educational buildings which are greater in number, of course, than our Housing and
Dining System. What Jim and I have talked about is coming to the Board with a
recommendation to create a maintenance and repair fund as part of the Con Ed

I

System. If we do that, then we'd have a good basis to set forth annually what
you might call a capital construction budget, which is what you're aiming for,
and be able to control to some degree funds going into that and be able then
consequently to project a little more realistically what we'll be able to do in
that area. So I think the goal that you're aiming toward is one that we have
discussed and that we are moving toward and hope to come to the Board with.
Hr. t4organ: I think the investment income and the income we 1 re talking about as far
as the preliminary budgeting is concerned, Dr. Curris made the statement that
the reserve balance has been remaining constant through the last few years, even
though there is inflation. We've had indications, and I think we've determined
there's approximately a million dollars of investment income. Maybe it's not
that much; I'm not sure what the figure is. Regardless of what the figure is,
that has been showing up in the financial statement at the end of the year.
But if it is a million dollars, we ought, as a Board to be aware of income that
is being generated, that is available before it is spent, and budget that money
rather than finding that a million has been spent at the end of the year. So
if it's remaining constant, that money is being expended somewhere, and the
Board has not had the understanding as to where the money has been expended.
I think that's part of the thing we're trying to address at that point. He
as Board members want to know where the income is and be able to budget it
rather then to look at the financial ·statement at the end of the year and see
it's been expended. I think that's one of the concer·ns that we have. That's
just a comment. The request I'd like to make is I would like to request Mr.
Hall maybe with the Budget Committee to have available to us at the next quarterly
meeting a listing of monies that the University has that are now in place in
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the Foundation--the various accounts, what they are, the amounts of the monies

that are over there, just a listing of that be provided to the Board.
like to make that request, too.
Mr. Christopher:

I would

Well, I'll talk to the Treasurer.

Dr. Curris: I don't want to appear contentious, Mr. Morgan, but I don't know
whether it was the import of what you said, or it came across to me, but
that I feel as if I need to respond. The implication that I read into your
statement was that the Board found out after the fact that this money was
spent. That is not true. There is no significant expenditure out of these
revenue funds or the interest there that does not come to the Board or to the
Physical Plant or Budget Committees, and if those Committees want to take it
to the Board. Where have these funds been spent?. Let's deal with this. When
this building was renovated, this Board took action and about one and one
half million dollars of those reserves were spent here. When Wrather Hall
was renovated, $250,000 came from that and that was taken to the Board. Any
time there's any property acquisition, it comes to this Board. Whether we're
talking about a computer or any kind of expenditure of any size it comes to
this Board and maybe we have not been clear in identifying the source of funds
as coming from this, but I want to make it clear. I don't have the authority
to go out nor does anyone else and spend chunks of money in this institution
out of these revenue funds without taking it to the Board. Or if it's minor,
we take it to one of the committees. For example, the decision was made by the
committee to bring the garbage truck here for action by the full Board. That
is a decision of the committee. That's a relatively minor expenditure. We're
talking about $40,000 in comparison to this total fund, but I can understand,

Dr. Howard, why you want to bring it.

But if it doesn't come to the full

Board, it goes at least to the committee.

I
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11r.

I agree. We're not disagreeing there in that respect. What I'm saying
is if we are aware of the anticipated income then that ought to be in the preliminary budgeting rather than after. We can anticipate income the same as we
can anticipate tuition on a fairly accurate degree year to year. I'm just suggesting that we do that in the future.

~lorgan:

11r. Christopher:
it, and I'll
tion will be
is asking to

I

I

I

I think we all hear one another. I believe everybody understands
talk with the Treasurer, and we will be sure that type of informaavailable. I think everybody concerned understands what this Board
hear on a quarterly basis.

Financial Report for Quarter ending September 30, 1981, Received

·(see attachment #2)

11r. Chamberlain: Hr. Chairman, the first thing I would like to call to the attention
of the Board would be the summary of budget adjustments for this year that ar'e
included as an insert in the packet which you received. This summary essentially
reflects how we have coped to date with the mandated reduction of some $962,500
in our state appropriation of which we were notified in late July or early
August. That's reflected in the top section of that summary as a reduction to
the State appropriation yielding the amount of actual State dollars that we will
receive for this Fiscal Year. The specifics of how that particular reduction
are noted in the remaining of that summary. Specifically, we have budgeted the
$180,000 of investment income from the cash management program that was referenced
previously. On the revenue side the remaining portion of that particular deficit
or reduction will be accommodated through decreases in various operating expenses.
Those are labeled for your review and also through a reduction of some $410,000
in our fund balance should other savings or cost reductions· not be effected prior
to the end of the year. These particular not be effected prior to the end of the
year. These particular adjustments have been reflected in the statement which
is included on the subsequent pages.
The first statement in your packet is a statement of current operations for the
first quarter. This is essentially a summary statement of revenues, expenditures
and the transfers that have transpired during the first 90 days. It does include
both restricted and unrestricted funds, and I guess the bottom line is it reflects
an incr·ease of some $5. 5 million in our operating fund for the first 90 days of
operation. I would throw out a word of caution in looking at that particular
number. That reflects essentially revenue that we will collect for the first
half of the year. It reflects expenditures for the first 90 days. So I think
it's important to keep that particular fact in perspective. Also detailed on
that particular page is the breakdowTI in terms of unrestricted, restricted, and
auxiliary enterprises funds. I'm moving a little quickly in light of the time
constraints I know you have. Schedule 1 on the following page is essentially
a detail which backs up the unrestricted portion of the previous statement. It
is for the first 90 days of the period and' it is reflected in a format that
enables you to take a look at what has actually happened in terms of what we
actually estimate or project would have happened at this particular point in time
90 days into the fiscal year. Probably the only point that I would make is that
for the most part in going down. through these particular percentages you will
note that we are fairly close to where we anticipated that we would be in most
respects.. The one perhaps variance to that would be in the expenditures and
encumbrances section of the E and G portion of the statement which shows that
we have expended some 33% of our institutional support budget and would have
projected spending only 26%. We tend to keep up with these types of things and
attempt to analyze any variance, significant variance from the projection.
That's basically the result of some maintenance contracts on our computing hardware and software that have been encumbered for the full year. So that I. think
that explains the variance in that particular situation. If you'll note on the
current revenues and transfers line, the double line about halfway down the page,
we projected that we would have received about 37% of our income to date. We
lmve received about 40%. Going down to the expenditure section, we've projected
that we would have expended about 23% of our funds collected. We're just about
on target, perhaps some $90,000 over that. On the second page; total current
expenditures and encumbrances and transfers, again we're pretty much on target
at 23% projected and actual. The one significant factor on that second page is
the $410,29l.which again is the money that will be taken from the fund balance
should additional savings or surplus revenues not accrue during the course of
the fiscal year.
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The second schedule of current restricted receipts by source, and expenditures
and encumbrances by function. This is essentially the detail for the previous
statement for the restricted funds side of the ledger, and I guess the most
significant data on that particular page would be in the actual column since
restricted funds, grants and contracts are virtually impossible to anticipate
a year in advance. Those particular items as such are not budgeted. Once
they are received they are incorporated into the accounting system and re-

flected in our financial statements for each quarter for those items that are
deposited in the current operating fund. It shows actual expenditures to date
of some $589,000, received to date $719,000.
I would point out that the
diffepence there does reflect some receipts above expenditure, but those are
restricted in nature and will be either expended during the course of the
year or would be returned to the granting agency.
That is essentially the first quarter report.
would be happy to try to address them.
Mr. McCuiston:
there?
Hr. Chamberlain:
Mr. lkCuiston:

Are there any questions?

I

I

You don't show any reserves on here, is that supposed to be on
This is essentially a statement of current funds.
Well, what's the current reserves then?

Mr. Chamberlain: Current reserves would have been identified by Hr. Hall in his
specific statement.
Mr. HcCuiston: Wouldn't it be shown on here somewhere that as of September 30 our
reserves are so many dollars?
Mr. Chamberlain:
Mr. HcCuiston:

Not in the current fund statement.
Well, they are current reserves, aren't they?

Hr. Chamberlain: No. Current fund statement makes reference to the receipts and
expenditures for that particular quarter.
Hr. Christopher:
Mr. McCuiston:
Hr. Christopher:

I think Hr. Hall addressed that as two and one half million dollars.

I

Yes, but looks like it would be shown each quarter.
Well, that's one of those things that we can ...

Mr. HcCuiston: I mean it doesn't show anything. You know it could be after we spend
this $500,000, $600,000. We know about it today; we may forget about it; and
next time need to know about that it would be a good idea to have maybe a good
idea to have maybe a footnote or something like that to this:
~lr.

Chamberlain:

That could easily be included should the Board so decide.

Hr. HcCuiston: How does this show any anticipated investments? \ve 've been talking
about this income interest and all that; is that any where in here?
Hr. Chamberlain: Mr. HcCuiston, the only anticipated investment income that is
budgeted is budgeted in the Housing and Dining area and that is reflected
as such on the statement of current revenues, expenditures and encumbrances--

the detail. That'is budgeted essentially to deal with some of the problems
that were addressed, I believe, two years ago in January by the Board,
specifically the upgrading of the residence halls. So those are budgeted at
the present time and are expended in the course of the year for some of the
items that the Board identified.
Hr. HcCusiton: On transfers, you've taken $371,000 out of your Con Ed Fund and
transferred it over to Con Ed Fund Interest, corr·ect?
Hr. Chamberlain: No, that's been transferred from the Con Ed Sinking Fund into
the current funds.
Hr. McCuiston:

It's going from the Sinking Fund into the current funds?

I
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Mr. Chamberlain: Yes, the Sinking Fund is the account that Mr. Hall identified that
is held by the trustees of the Con Ed Revenue Bonds.
Mr. McCuiston:
Mr. Chamberlain:
Mr. McCuiston:

I

Over $200,000 more in tuition and fees than anticipated, correct?
That's correct at the current time.
Do you anticipate that to stay at that level throughout the year?

Mr. Chamberlain: I would certainly hope so. If it does, then it would be used to
reduce the amount of money that we anticipate currently we will have to take
from our fund balance. It would really depend upon whether or not the second
semester enrollments hold up.
Mr. McCuiston:

Couldn't you adjust that $410,000 as you go through the year?

Dr. Curris: We'll take a reading after the six months report. The big problem you
have on adjusting on the basis of tuition and fees deals with the fact that
you've got second semester tuition, and then you subsequently have the summer
school tuition that's all built in. Jere, predicting tuition and fees has been
far more difficult in the last few years. Every prediction we have seen for
the last two years is a dropoff in college students. I mean you read it in
everything. So what do you do? You anticipate some kind of dropoff. We did
not have a dropoff this year. We're happy; I want to make that clear but
every prediction you had at the time, and most institutions function the same
way, anticipated a decline in students in universities. Will it start in the
spring semester? You know, part of it deals with the economy.
Mr. McCuiston:

The $200,000 - $250,000 excess funds will go to offset this $400,000

that we made cuts on?

I

Dr. Curris: Jere, the $410,000 represented what we thought we would have to use from
our reserves to make the budget balance assuming two things: that revenue came
in the way we projected and expenditures are the same. At this point the revenue
looks much brighter. On the expenditure side, the thing that probably has us
most concerned is the severity of the winter. In other words, a ten or fifteen
percent increase in our utility bills will wipe out the excess tuition income,
and you can't predict·that. So we try and take readings periodically, but we
start about the end of the six months period.
Mr. Christopher: Anything further?
appreciate it.

Don Chamberlain, thank you very much.

We

Old Business
A)

Reconsideration of Election of Treasurer of the Board

Mr. Christopher: With no intent to reflect on Mr. Chamberlain, and we certainly
appreciate everything you've done, Mr. Chamberlain, I think that the Board
or at least I hope it is ready to address itself concerning the election of
a permanent Treasurer. Without saying more is there that feeling and is
there someone who would like to address the question as far as making a nomination as to a Treasurer for the Board?

Ml'S. Page:

What about Dr. Settle 1 s not being here to vote?

Mr. Christopher:
l1rs. Page:

Well, what if it does?

Mr. Christopher:

I

Mr.

Well, I hope that won't matter.

Yes, Mr. West.

West: One of the concerns I have and if this question can be answered positively,
I would place Mr. Hall's name in nomination. The question being something that
goes back to when he got his present position and one of the concerns I had at
that time and still have is the next session of the Legislature. Personally I
think it's important that Jim be active in that process, and he and I have talked
about it and I think he feels like he has some things to offer that process,
right, Jim? Will there be any problem with his participation in that and
serving as Treasurer of the Board, just in terms of his time?
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Dr. Curris:

I don't see that; and like I said the last time the issue was on the
agenda, I don't think it's appropriate for the President to interfere with
the officer selection pr-ocess that the Board should have. I don't see any
problem as I mentioned last time, and the only thing else I would say is I
think at some other institutions people that serve as Jim's counterpart serve
as treasurer and several of those people are involved in legislative matters.

Mr•. Christopher:
Mr. West:

I think what Mr. West is saying ...

I'm just asking from your point of view.

Dr. Curris:

No, from my point of view, I see no conflict--time or otherwise.

Mr. Christopher: In the position of Treasurer, the time may be somewhat more
involved with some of the questions that the Board seems to have and want to
be addressed. Do you foresee that Mr. Hall's activities as Vice-President
will be more time-involved in the coming months that would take away from
·that? I can't imagine that there would be.
Dr. Curris:

No, I do not.

Mr. Christopher:
Mr. West:

I

So you place Jim Hall's name in nomination?

With that answer, yes.

Mr. Woodall:

Second.

Mr. Christopher: Are there any other nominations? All those in favor of electing
Jim Hall as Treasurer of the Board, say, aye; opposed, nay. There being no
nays, motion passes.

Mr. Carneal:

Congratulations.

Mr. Christopher: Congratulations, and Mr. Chamberlain, let me thank you on behalf
of the Board for serving as acting Treasurer. Appreciate it very much.
B)

Review of Promotion Policy and Procedures

Mr. Christopher: Mrs. Dyer went back concerning the old minutes to try to get some
of the things that have been addressed over the past year that have been left
sort of hanging, and there was a request on two different times--one by Mr.
Morgan and one by Mr. West--requesting that the promotion policy, and another
time I think Mr. West asked for a review of the promotion procedures, so we
combined these items. Are these things that both of you still wish to address?
Mr. West: He and I talked before the meeting about this. A very brief report and
no Board action is required today; a review of the policy on academic promotion and appointment indicates that the document itself may be adequate.
However, based upon our experience on the Board, special attention should be
given to prior notification of faculty of the priority and definition to
guidelines as applicable to them through the collegiate and departmental units.
We are aware that the salary policy and the tenure policy have linked with
re,spect to this problem and that these two policies place the responsibility
for such notice at the collegiate level. The promotion policy in effect does
really not address that issue. Recommendations that we came up with are two:
1) that this concern be transmitted to the Faculty Senate for their recommendation ·as to this and other possible concerns. This being in accordance
with the University governance document which the Board approved at the last
meeting. 2) For the same reasons as stated by Regent Page at the October 24,
1981, Board meeting. in discussing the University governance document, the
word "may" contained in the present Tenure Policy, Page 6, third line, consideration should be given to changing that word to "shall." That's the sentence
where it was talking about the deans in consultation with faculty coming up with
definitions and possible priorities. At present the word is "may;" we are
simply recommending that consideration be given to changing that word to "shall."
This becomes even more important should the priority and definition of guide~
lines become tied to the salary and tenure guidelines. As in number one above,
this matter should be transmitted to the Faculty Senate for their recommendations
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prior to Board action in accordance with the University governance document.
Thank you.
I would move that number 1, the concern regarding notice of priority and definition of guidelines be reviewed by the Faculty Senate in accordance with the
University governance document, make its way back through the channels, and then
report it back to the Board. As a part of that, number 2, that the Senate consider
changing the word "may" to shall" in the Tenure Policy especially if it's their
view that the promotion document be tied in some way to that procedure, and again
that it be sent back according to the University governance document and come
back through the channels for possible Board action later.

Ill

Mr. Morgan:

I second the motion.

Mr. Christopher:
Dr. Curris:

Do you want to address?

You said Tenure Policy in the motion.

Did you mean Promotion Policy?

Mr. West: No. What I'm referring to if you will recall the salary policy talks about
using the same guidelines that you use for tenure. The promotion guidelines are
also similar to what you're using for tenure. I think it was your suggestion
that we tie the salary policy in the tenure policy. It may be with respect to
notice and procedure we'll want to just add a line in the promotion document
referring it back to the other. If we do that, I think Sara's point was well
made at the last meeting about the word "may" being dangerous and if we do that,
I would like for that to be considered as well.
Dr. Curris:

I have no problems with it.

Mr. Carneal:
Mr. West:

I

This is consistent with the policy we've adopted?

Sure.

It's going to go back through the system and come back here.

Mr. Christopher: Any further discussion? All those in favor of the motion, say, aye;
opposed, nay; there being no nays, the motion passes. Is there anything further,
Mr. Morgan.
Mr. Morgan:

No.

New Business
A) Faculty Personnel/Payroll Items, Approved
Dr. Curris:

I recommend to the Board their approval.

Mrs. Page: I move the Board approve the Faculty Personnel/Payroll Items listed in
item 7A 1-5 of the agenda.
Dr. Howard:

I second.

Mr. Christopher: Are there any questions?
Dyer, will you call the r'oll.

I

Mr. Carneal
Dr. Howard
Mr. McClure
Mr. McCuiston
Mr. Morgan
Mrs. Page
Mr. Woodall
Mr. Christopher

There being no further discussion, Mrs.

aye
aye
aye
aye
aye
aye
aye
aye

Mr. Christopher: Let me ask, Mrs. Dyer, of the items that were added on were they
given to each member?
Mrs. Dyer: That's what they had in the packets on those two sheets--one on faculty
and one on staff.
Mr. Christopher: Everybody understand that the supplements to those have been
handed to you today.

168
B) Staff Personnel and Payroll Items.
Dr. Curris:

I recommend approval.

Mrs. Page: I move we approve the Staff Personnel/Payroll Items listed in item
7B 1-5 of the agenda.
Mr. Woodall:

I second.

Mr. Christopher:

Is there any discussion or questions?

There being no discussion,

Mrs. Dyer would you call.the roll, please.
Mr. Carneal
Dr. Howard
Mr. McClure
Mr. McCuiston
Mr. Morgan
Mrs. Page
Mr. rlest
Mr. Woodall
Mr. Christopher
Mr. Christopher:

I

aye
aye
aye
aye
aye
aye
aye
aye
aye

Motion passes.

Let's move to Item D because I know Dr. Erwin is here, and then we'll probably
break for lunch.
D. Establishment of the West Kentucky Small Business Development Center
Dr. Curris: I recommend that the Board authorize the establishment of the West
Kentucky Small Business Development Center. The Small Business Administration
has for several years, of course, been interested in improving small business

operations, and I had the privilege of attending the White House Conference on
Small Business last year as well as having been appointed to the National
Small Business Development Advisory Board. The State of Kentucky in a proposal
jointly sponsored by the University of Kentucky, University of Louisville and
Murray State University, applied to the Small Business Administration for a
grant to establish in the State of Kentucky a Small Business Development Center
Program. At the time of application I believe there were twelve such programs
across the country. I don't know how many there are now but clearly most states
do not have it. That grant has been funded and with us today is Mr. Otis "Hamp"
Erwin, who would serve as Director of the Small Business Development Center. As
I pointed out, the purpose of the SBDC is to provide comprehensive business
management and technical assistance to the small. business community.

I

It's been

clearly identifed that the major reason why small business fail is the lack of
good management and accounting assistance. We have a unique opportunity here
that is endorsed by our College of Business ·and Public Affairs. It's consistent
with our public service mission to serve three of the AD districts--Pennyrile,
Purchase and Green River--extending from Owensboro through Fulton with the
establishment of this West Kentucky Small Business Development Center, and I
recommend Board authorization that it be established.
Mr. McCuiston:
Mr. Carneal:

I make a motion that the recommendation be adopted.
Second.

Mr. Chr·istopher:
Mr. West:
Mr. Erwin:
Dr. Curris:

Is there any discussion?

What's the University's contribution?
Full-time secretary, administrative assistant.
That's right.

Mr. Christopher: Any further discussion? All those in favor of the motion, say
aye; opposed, nay; motion passes. Let me recognize Hr. Otis H. Erwin. Hr.
Erwin is retired from the Air Force and has lived in Murray for 12 years.
Mr. Erwin, any comments you might want to make to the Board?

I
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Hr. Erwin: I appreciate your approval of it and continuation of the work that I have
been happy doing. I have good rapport with all the people involved, and I think
it will reflect favorably upon Hurray State University. I might add that you have
been extremely nice to me. Since Dr. Curris came, you have furnished me an office
at no charge, and I might add I did work for the big university up the road.
That I think is the reason why Hurray was selected as the first regional University
to be encompassed in this plan. I appreciate it, and I thank you.
Hr. Christopher:

I

Hamp, we appreciate your work, and we thank you for being here today.

Dr. Butwell: Hr. Chairman, I just want to respectfully request if possible to include
Item C. Drs. Umar and Harrington have been here specifically for that purpose.
Thank you.
Hr. Chris top her:

Very good.

Let's go back to Item C.

C) Agreement with the University of Sarajevo, Sarajevo, Yugoslavia.

I

Dr. Curris: Hurray State for several years has had a rather small fledgling international
pr•ogram, and in recent years, several of our faculty have been particularly
interested in expanding the dimension of Hurray State University in the area of
international affairs. Without taking too much time, I would particularly like
to mention Dr. Hilton Grimes in German; Dr. Ken Harrell, Dean of the College; Dr.
Tracy Harrington, who is Head of our Teaching and Hedia Resources Center· and who
prior to that time was in Africa; Farouk Umar; Professor Bob Head, and, of course,
Dr. Butwell who is an expert in Southeast Asia; as well of Dean Hel Koch, who
joined us as Dean of our College of Human Development and Learning. We have really
expanded our international dimension, and the Kentucky Institute for European
Studies that Hur·ray State brought into existence will expectedly have 100 students
from throughout the Commonwealth, and a large number of those from Murray, going to
Europe this summer as they have in previous summers studying in France, Spain, and
Austria. The program is now achieving some nationwide respectability and is one
of the larger programs in the country through a combination of effort on the part
of the universities. As a spinoff from this, I am recommending that the Board of
Regents enter into agreement with the University of Sarajevo in Yugoslavia. This
agreement is attached .to it. It is a framework for some possible exchange of
students and faculty exchange in the future. Since it did entail an agreement
so to speak between the two universities, we thought it was appropriate to bring
it to the Board for your authorization. It's part of our total effort at adding
an international studies dimension.

Tracy, Dick, or Farouk, you might want to

say something to the Board.
Dr. Farouk Umar: He told me to speak English, and I shall. It's a general agreement
setting out the framework for further understanding that will take place between
us and the University of Sarajevo. I think Dr. Mel Koch has been the mastermind
behind this. Tracy Harrington and myself worked very close with him, and we see
no problem with it. So with your authorization, we'd like to move along. Thank
you.
Mr. Christopher:

Thank you, Dr. Umar."

Hr. HcClure: I move that the Board authorize entering into the following agreement
with the University of Sarajevo, Sarajevo, Yugoslavia, for cooperative relationships including faculty and student exchanges.
Mr. West:

Second.
AGREEHENT OF COOPERATION
between

I

THE UNIVERSITY OF SARAJEVO
SARAJEVO
SOCIALIST FEDERAL REPUBLIC
OF YUGOSLAVIA

MURRAY STATE UNIVERSITY
MURRAY, KENTUCKY
UNITED STATES OF AMERICA

Led by our mutual wishes for the development of scientific, cultural and
other relations and in the belief that inter-university cooperation in the
fields of science, education and culture represents a positive contribution to
the development of both universities and to the cooperation between the
Socialist Federal Republic of Yugoslavia and the United States of America,
the University of Sarajevo and Hurray State University express interest in
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developing mutually appropriate inter-institutional relations between the
higher schools of the University of Sarajevo and the Colleges of Murray State
University, to wit:
--Teachers Academy of Sarajevo

--College of Business and
Public Affairs

--Higher School of. Commerce and
Economics of Sarajevo

--College of Creative Expression

--Higher School for Medical
Sciences of Sarajevo

--College of Environmental
Sciences

--Higher School for Social Work
cif Sarajevo

--College of Human Development
and Learning

--Higher School for Management
of Sarajevo

--College of Humanistic Studies

I

--College of Industry and
Technology
In addition, Murray State University is expressing its willingness to sign an
agreement of cooperation with the other constituent elements of the University
of Sarajevo as well.
Article l
In the field of scientific and educational cooperation both universities
will strive to intensify their relationship.
In this sense, the two parties will work to improve the cooperation
between their institutions .unive'rsity teachers and students.
Article 2
Any cooperative program between the two contractual parties will be based
on reciprocation.
Article 3
The contractual parties agree to determine the forms and volume of the
cooperation by mutual consent between the Unversity of Sarajevo and Murray

I

State University in the near future.

Article 4
Amendments and changes of the Agreement will be carried out on the basis
of mutual consent.
Article 5
Each contractual party may cancel the Agreement six months before it
expires.

Article 6
This Agreement will be produced in two copies of Serbo-Croatian and
English, the content being authentic in both versions.
Each party is to receive and keep one original copy in both languages.
Article 7
The Agreement becomes operative when ratified by the authorities of the
University of Sarajevo and Murray State University and will be in effect for
an initial period of two calendar years. In advance of that date, both parties
will consider extending the agreement.
Article 8
At Murray State University, any program that develops will be coordinated
jointly through the University's Center for International Programs, directed by
Dr. Farouk Umar, and the Office of the President, represented by Dr. Moses Koch.

I
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The Board recessed its meeting at 12:05 p.m. and reconvened in public session
at 1:50 p.m. Dr. Ed Settle was present for this portion of the meeting. Mrs.
Page and 1-lr. 1-lcCuiston were absent when the session reconvened inasmuch as they
were attending the Regents/Alumni/Foundation Joint Committee 1-leeting.
Mr. Christopher: We will proceed with the regular agenda items. Perhaps Mrs. Page
and Mr. 1-lcCuiston will be here shortly, and at that time, we will go into our
executive session.
E) Amendment to Employee Tuition Policy

I

Dr. Curris:

I recommend that a one course tuition waiver policy for full-time Murray
State University employees be extended to include those full-time Hurray State
University faculty and staff who hav e·taken early reth'ement. Early retirement
is defined as before the age of 65. With changes a couple of years ago in early
retirement provisions, sort of a new quirk in our tuition policy has arisen. At
the present time anyone who is a full-time employee of Murray State University
can take a course each semester at this institution as part of a fringe benefit
package. There's not been a great number of takers, but it has given ·the opportunity for quite a few people to not only upgrade their skills but also to
develop themselves. At age 65, it is state law that citizens of the Commonwealth
of Kentucky are entitled to come to any University without paying tuition. There
was no problem in the. past as when a person retired then he/she would be covered
by the State requirement. We've had an instance or two of someone who has taken
retirement early and has not yet reached the age of 65. The purpose here is to
in essence extend a privilege to members of the University community who have

been full-time and have retired. I doubt if we will have more than one or two
people a year ever take advantage of this, but I think it would be an excellent
gesture of support, and I so recommend.
Dr. Howard:

I move we accept the recommendation.

Dr. Settle:

Second.

Hr. Christopher:

I

Is there any further discussion?

All those in favor say, aye;

opposed, nay; being no nays, motion passes.

F) Gift Acceptance
Dr. Curris: Dr. Marian Fuller in the Department of Biological Sciences has donated
to Murray State University for the Hancock Biological Station a gift of eight
sets of large mammal horns and one set of wild boar tusks, and in the advancement
of our curatorial business at the Biological Station, I recommend that the Board
formally accept these gifts.

Dr. Settle:
Mr. West:

I move that the Board accept the gifts as recommended.
Second.

Mr. Chl'istopher: Is there any further discussion? All those in favor, say aye;
opposed, nay; being no nays, the motion passes.
G) Payroll Deductions for

I

Tax~Deferred

Annuity Programs

Dr. Curris: Murray State University has by authorization of the Board offered to its
employees a program of tax deferred annuities through the payroll deduction plan.
It has been the policy of the Board as long as I can remember that any time a
given company seeks and is approved by the State of Kentucky to offer a taxdeferred annuity program that we take it to the Board. We are asking that the
Board authorize that this tax-deferred annuity program paid by faculty and .staff
through payroll deductions be extended to the Teachers Insurance and Annuity
Association.
Mr. Christopher:

Are there any questions?

Mr. Carneal: I so move that the Board authorize payroll deductions for a tax-deferred
annuity program provided by Teachers Insurance and Annuity Association.

Dr. Howard:

Second the motion.

1-lr. Christopher:

Is there any further discussion?

Being none, all those in favor,

say aye; opposed, nay; there being no nays, the motion passes.
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H) WKMS-FM Transmitting System
Dr. Curris: I recommend that the Board of Regents authorize the University to apply
to the Federal Communications Commission to reactivate the FM Transmission
System formerly used by WKMS-FM and located near Farmington, Kentucky. If
approved by the FCC, this action will enable the station to once again reach
listeners previously served in the extreme western portion of Kentucky and
adjacent parts of Tennessee and Missouri. At the time that WKMS-FM increased
its power and moved its transmitting site to Land Between the Lakes, it was
anticipated that all areas that have been previously served would continue to
be served. Inasmuch as the Kentucky Early Warning System and Murray State
Univer·sity were using the same tower in the Land Between the Lakes, a problem
arose over specifications that went into the tower construction as mandated by
KEWS that required heavier gauge steel for the upper parts of the tower than
would normally be needed for a radio tower. As a result there is an area
where the transmitter is located, back from it, where the signal must go through
the tower itself, and the heavier gauge stell creates some obstruction and
interference. The result is that there's some difficulty unless there's a
very special antennae in the Fulton, ( KY), Hickman, ( KY) , and Union City, (TN)
area in receiving the signal. We've sought the services of our consultant,
Mr. Vernier from Iowa; we've identified the problem; and the••cheapest way to
restore service to these areas would be to reactivate the tower and transmission system at Farmington that we have. This is a step in that direction
and the total cost for doing that would be a one-time cost of somewhere between
$12,000 to $15,000. This is not a second radio station; it's basically we
would have two transmitting devices.

I

Mrs. Page and Mr. McCuiston entered the meeting.
Mr. Christopher:
Dr. Settle:

Any questions?

I move the University apply to the FCC to ractivate the FM transmission

system for WKMS-FM in Farmington, Ky.

Dr. Howard:

I'll second the motion.

Mr. Christopher:
Dyer.

Is there any further discussion?

Mr. Carneal
Dr. Howard
Mr. McClure
M,-.. McCuiston
Mr·. Morgan
Mrs. Page
Dr. Settle
Mr. West
Mr. Woodall
Mr. Christopher

Mr. Christopher:
Mr. McCuiston:

aye

aye
aye
aye
aye
aye
aye
aye
aye

Motion passes.
Regarding the Ag radio, there are several receivers in our area, and

I've had a lot of compliments on it, and it's a good

Thank you.

Mrs. Page and Mr. McCuiston, we apologize for proceeding, but we hoped you
would have no objection. We thought we would go ahead and take care of those
ttems we had hoped to cover this morning.
Mrs. Page:

I'm glad you did.

Mr. Christopher:

I

aye

it is really enjoyed.
program.
Mr. Christopher:

Call the roll, please, Mrs.

I received a short note from M. C. Garrott:

Please convey to the members of the Board of Regents my heartfelt
appreciation for the resolution recognizing my 13 years of service

at the University. I have been highly honored by this action by the
Board and to have it presented to me at our News Media Appreciation
Day in the presence of so many of my friends and peers in the news
media makes it even more appreciated and significant. Murray State
University is a great institution and it was a real privilege to have
served on its staff. Thank you again for the Board's thoughtfulness.
Sincerely, 11. C. Garrott.

I
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The resolution that we adopted was framed and presented to him last Saturday
at the Hedia Appreciation Day.
Is there anything further that needs to be taken care of in public session
before we go into private session?

Hr. Carneal:

I have ·asked Governor Harry Lee Waterfield to join us for a short time

during our executive session.

I

Hr. Christopher: I have asked Hr. Harold Hurt, Attorney at Law, to also be present
at the executive session. If we could at this time, I'd like a motion addressing
the two items that need to be taken up in executive session.
Executive Session
Hr. Carneal: I move that we go into executive session for the purpose of discussing
the negotiations between the Board of Regents and Dr. Curris and also for··the
purpose of taking up a matter involving the Travelers' Insurance and an
individual faculty member·.
Dr. Howard:

I second.

Hl'. Christopher:
passes.

All those in favor of the motion, say, aye; opposed, nay; motion

We will go into executive session. I have no idea how long the session will
take, but we will try to keep it as brief as possible.
The executive session began at 2:20p.m. and ended at 6:00p.m., at which time
the Board convened in public session.
Public Session

I

Hr. Christopher: We're back in public session. We are 100% there subject to a
condition precedent. We are going to cover all of. this, but first I think
that Dr. Curris needs to explain his position in regards to a Release that
will be signed by everybody.
Dr·. Curris:

Thank you, Hr. Christopher.

The Board of Regents and the President are, as I understand it on the basis of
the conversations we had, 100% in agreement as part of the total settlement
package that there would be a mutual release of any claims of anything that
occurred during the period February 7 to the present--on the part of the
President toward each Board member, each Board member toward the President,
each Board member to each other. The document of the release was hammered
out, and I have not had an opportunity to sit down with my counsel. Since it
is a legal document, that has been a holdup. We've tried to make phone contact
with one of the counsels, but he is out. I do not anticipate any problems from
the standpoint of the substance of the agreement as I read it. It is what we
all have .in mind, but I hope everyone can appreciate the technicalities asso.ciated with the law. I have come to appreciate that especially since my
marriage. Consequently, I will sign the release today as an act of good
faith to a commitment that all of.us want to make to end the controversy
but that I will be meeting with my attorneys on Monday or Tuesday--the
earliest we can. At that time I will indicate if there are any problems,
and I understand that the total settlement is contingent upon my signature
remaining there. Is that a correct statement as everyone else understands
it?

I

Mr. Christopher: That's a fair statement. And what we want to make perfectly clear
is that all action taken from this point until this meeting is adjourned. is
subject to rescission should ~r. Curris annouce that he wishes to withdraw his
name from the release.
Mr. West: I move that all action taken from executive session to the end of the
meeting is subject to rescission should Dr. Curris announce that he wishes to
withdraw his name from the release by Tuesday, November 17, and further move
that the chairman of the Board is instructed to withhold his name as Chairman
from said release until Dr. Curris announces publicly on Tuesday, November 17,
that the release is acceptable.
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Mr. Carneal:

Second.

Mr. Christopher: All those in favor, say, aye; opposed, nay; motion passes. Let
me announce that Dr. Settle and 11r. Woodall had to leave the meeting. They
are aware of the business that is going to take place. They wanted me to
say in their behalf publicly that were they here to vote they would vote in
the affirmative or would vote for each of the actions that will be taken fl'om
this point forward.
Chairman Christopher read the following resolution;
RESOLUTION
WHEREAS, action on the salary of President Constantine il.
Curris for the fiscal year 1981-82 has heretofore been deferred pending further study,

I

NOW, THEREFORE, BE IT RESOLVED by the Board of Regents of
Hurray State University that the salary for President Constantine
W. Curris for the fiscal year July l, 1981, to June 30, 1982, is
hereby fixed at SIXTY SIX THOUSAND THREE HUNDRED NINETY SIX AND
N0/00) ($66,396.00) DOLLARS, which sum represents a TEN PERCENT
(10%) salary increase, and that it is specifically recognized that
this increase in salary is to be effective as of July 1, 1981 so as
to coincide with other faculty and staff determinations made
previously.
BE IT FURTHER RESOLVED that the continuing relationship
between the Board of Regents and the Presidnet be confidentially
reviewed in 11ay of 1982 as a part of the annual personnel evaluation process normally conducted at that time.
Is there a member of this Board that would move that the foregoing resolution
be adopted.

Dr. Howard:
Mr. Carneal:

I move to adopt the resolution.
Second.

11r. Christopher:

I

11rs. Dyer, please call the roll.

11r. Carneal
Dr. Howard
11r. 11cClure
Mr. 11cCuiston
11r. Morgan
Mrs. Page
Mr. West
Hr. Christopher

aye
aye
aye
aye
aye

aye
aye
aye

Mr. Christopher: And let the minutes reflect that Dr. Settle and Mr. Woodall
instructed the Chairman to let the minutes show that they would have voted
aye had2
they been present. Motion passes, subject to the condition
preceding.,''
Chairman Christopher read the following resolution:
RESOLUTION
WHEREAS, Murray State University and Dr. Constantine W.
have each incurred attorneys fees arising out of the various
proceedings relating to charges which have been heretofore filed
C~J,>P:j:;>:

against Dr. Constantine W. Curris

NOW, THEREFORE, be it resolved by the Board of Regents of
Murray State University that documented expenses arising out of the
Curris controversy as verified by the Chairman of the Board of Regents
and the Vice Chairman of the Board of Regents in an amount not to
exceed THIRTY TWO THOUSAND AND N0/100 ($32,000.00) DOLLARS is recommended for payment by the t1URRAY STATE UNIVERSITY FOUNDATION, provided
the same is a lawful expenditure and provided further that it be
approved for payment in accordance with the constitution and by-laws

I
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of the MURRAY STATE UNIVERSITY FOUNDATION and provided further that
no public funds are to be utilized for such payment. This recommendation for payment is limited to expenses incurred for payment to attorneys for President Constantine W. Curris.

I

BE IT FURTHER RESOLVED that documented expenses as verified
by the Chairman and Vice Chairman of the Board of Regents in the amount
of SIX THOUSAND, EIGHT HUNDRED, NINETY-SIX AND 06/100 ($6,896.06)
DOLLARS is recommended for payment by the MURRAY STATE UNIVERSITY
FOUNDATION to lllirt, Haverstock, and Jones, Attorneys for the Board of
Regents in the Curris controversy. This recommendation is not limited
as to source. This sum is over and above the TWENTY THOUSAND AND
N0/100 ($20,000.00) DOLLARS heretofore authorized and subsequently
ratified for payment to Hurt, Haverstock, and Jones by the State for
services rendered in the Curris controversy.
Is there a member of this Board that would like to move that the foregoing be
adopted by the Board?
Mr. Carneal:

Dr. Howard:

I so move.
Second the motion.

Mr•. Christopher: All those in favor, say aye; opposed, nay; there being no nays and
let the minutes reflect that Dr. Settle and Mr. Woodall would have voted aye had
they been present, motion passes subject to the condition preceding.
Chairman Christopher read the following resolution:
RESOLUTION

I

WHEREAS, on and prior to February 7, 1981, information was
received by certain members of the Board of Regents of Murray State
University regarding Dr. Constantine W. Curris, President of Murray
State University, which caused concern on the part of these Regents;
and
WHEREAS, on February 7, 1981, the Board of Regents in
Executive Session discussed the information and concerns referred to
in the next preceding paragraph, at considerable length; and
WHEREAS, at an open meeting of the Board of Regents on
February 21, 1981, charges were preferred against Dr. Constantine W.
Curris by the Board of Regents of Murray State University; and a
resolution was adopted authorizing the University Attorney, James 0.
Overby, to employ accountants and attorneys to assist him in the
investigation, preparation ,and presentation of charges.

A hearing

date was set for March 28, 1981; and
WHEREAS, pursuant to the continuing investigation by the
University Attorney with the aid and assistance of the law firm of
Hurt, Haverstock and Jones of Murray, Kentucky, .and with the further
assistance of information supplied by .the accountants employed in
this connection, the charges were amended.

I

WHEREAS, on March 4, 1981, Dr. Constantine W. Curris filed
a suit in the Calloway Circuit Court against the members of the
Board of Regents collectively and in their individual and official
capacities, which among other things sought to enjoin the participation of five (5) members of the Murray State University Board of
Regents in the hearing of charges against him on the grounds of bias
and prejudice; and the Calloway Circuit Court by order dated March 4,
1981, enjoined Regents Morgan, West, McCuiston, and Clark from
participating in the hearing of charges against Dr. Constantine W.
Curris; and
WHEREAS, on March 28, 1981, in a hearing before six (6)
members of the Board of Regents, a majority of that hearing board
voted to dismiss all charges preferred against Dr. Constantine W.
Curris with prejudice; and
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WHEREAS, on July 3, 1981, the Court of Appeals for the
State of Kentucky granted relief against the restraining order which
prohibited Regents Morgan, West, McCuiston and Clark from participating in the hearing of charges against Dr. Constantine W. Curris
by dissolving the temporary injunction; and
WHEREAS, the Supreme Court of the State of Kentucky
refused to vacate the order of the Court of Appeals referred to
hereinabove by its decision dated August 27, 1981; and
WHEREAS, it is recognized by all members of the Board that
action heretofore taken by each and every member of the Board of
Regents were taken in good faith and with the best interest of Murray
State University at heart and with no purpose or objective save to
further the goals of Hurray State University as an institution of
higher education; and

I

WHEREAS, it is the feeling of the members of the Board
that efforts should be made to promote harmonious relations with
all members of the University community as well as between members
of the Board, and toward this end members of the Board have concluded
that the best interest of Murray State University would be served by
the cessation of the adversary relationship,
NOW, THEREFORE, in consideration of the premises (and
taking special note of the action heretofore taken by the Board in
dismissing with prejudice all charges preferred against Dr. Constantine
W.. Curris, together with the express desire that all adversary relationships cease, and that the Board strive to work together in harmony
for the best interest of the University) IT IS HEREBY RESOLVED by the
Board of Regents of Murray State University that the authority granted
to the University Attorney to investigate, prepare and present
charges against Dr. Constantine W. Curris under the resolution of
February 21, 1981, is hereby terminated.
Is there a member of the Board that would move the foregoing be adopted?
Mrs. Page:

I

I move we adopt the Resolution.

Mr. Carneal:

I second.

Mr. Christopher: All those in favor, say aye; opposed, nay; there being no nays
and let the minutes reflect that Dr. Settle and Mr. Woodall would have voted
aye had.they been present, motion passes subject to the condition preceding.
All right, the next item is a motion.

Would someone please read that motion.

MOTION
Dr. Howard moved that the University Attorney be authorized
and directed to join with the attorneys for Constantine W. Curris
in a Motion to Dismiss with prejudice the litigation now pending
in the Calloway Circuit Court heretofore filed by President
Constantine W. Curris, styled:
COMMONWEALTH OF KENTUCKY
CALLOWAY CIRCUIT COURT
MURRAY, KENTUCKY ~2071
CIVIL ACTION NO. 81-CI-05~
DR. CONSTANTINE W. CURRIS
PRESIDENT, MURRAY STATE
UNIVERSITY, MURRAY, KENTUCKY,
VS.
M. RONALD CHRISTOPHER
JERE McCUISTON
BILL MORGAN
JERRY WOODALL
STEVEN L. WEST
TERRY CLARK
DR. ED SETTLE
MRS. SARA PAGE
DR. CHARLES HOWARD
<'mil
VJ illiam Carneal

PLAINTIFF,

I

177
INDIVIDUALLY AND AS ~lEMBERS OF
AND CONSTITUTING THE BOARD OF
REGENTS OF MURRAY STATE UNIVERSITY,
MURRAY , KENTUCKY ,

DEFENDANTS.

Mr. Morgan seconded.
Mr. Christopher: All those in favor, say, aye; opposed, nay; there being on nays
and let the minutes reflect that Dr. Settle and Mr. Woodall would have voted,
aye had they been present, motion passes subject to the condition preceding.

I

Mrs. Page: I move that any charges that were pending prior to the 11arch 14, 1981,
meeting and that were dropped at the March 14, 1981 meeting have been dropped
with prejudice, and the audit conducted by Meany & Associates at the request
of the Board's attorney is accepted and the Board finds nothing to indicate
the bringing of additional charges as a result of that audit.
Dr. Howard:

Second the motion.

Mr. Christopher: All those in favor, say aye; opposed; nay; being no nays, and let
the minutes reflect that Dr. Settle and Mr. Woodall would have voted aye had
they been present, motion passes subject to the condition preceding.
Chairman Christopher read the following resolution:
RESOLUTION
WHEREAS, the Board of Regents and the President of ~lurray
State University have reached a. mutually satisfactory agreement; and

I

WHEREAS, in this connection the parties hereto have incurred
legal fees and expenses in the sum of approximately fifty-nine
dollars ($59,000), of which twenty thousand dollars ($20,000) has
now been authorized to be paid from University and/or State-approved
resources, leaving a balance due of approximately thirty-nine
thousand dollars ($39,000); and
WHEREAS, there are no other funds available to pay the
balance of these legal fees· and expenses, without payment of
which these matters in controversy cannot be settled and resolved,
and if this controversy continues it will be extremely detrimental
and cause irreparable harm to Murray State University; and
WHEREAS, the assistance in resolution of these matters of
disagreement would be the greatest single contribution the Murray
State University Foundation could make at this time for the benefit,
development, growth, expansion and progress of Hurray State
University;
NOW, THEREFORE, the Board of Regents of Murray State University,
in consideration of these premises, hereby requests and proposes that
the Murray State University Foundation:
1.

Pay the legal fees of all parties,. save and except
for the individual fees incurred by any individual
member of the Board of Regents, not being paid from
authorized University and/or State-authorized
sources, in an amount not to exceed thirty-nine
thousand dollars ($39,000); such funds to come from
investment earnings on unrestricted funds of the

Foundation and not restricted funds donated to the
Foundation for specific purposes, and not from any
public or taxpayer funds whatsoever; and

I
2.

Hr. Christopher:

To take all actions necessary or desirable to implement and effectuate this proposal at the earliest
possible time.
Is there a motion that':the foregoing Resolution be adopted?
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Mr. Carneal:
Mrs. Page:

So move.
Second.

Mr. Christopher: All those in favor, say aye; opposed, nay; there being no nays,
and let the minutes reflect that Dr. Settle and Mr. Woodall would have voted
aye had they been present, motion passes subject to the condition preceding.
At this time, we would like to pass around the Joint and Mutual Release,
of which a copy will be made available to you. I'm going to sign as an
individual. This is the document that Dr. Curris is signing subject to the
conditions that he's set forth.
(Joint and Mutual Release - see Attachment #3)
Mr. McClure:

I

We'll get copies of all the resolutions and motions?

Mr. Christopher:

Yes.

Let me state to members of the press that Dr. Settle and Mr. Woodall have
previously signed the.Release.
We need a motion authorizing me as Chairman to sign on the Release.
Mr. McCuiston: I move that Chairman Ron Christopher be authorized to sign for the
Board of Regents on the Joint and Mutual Release provided that Dr. Curris
announces his acceptance of the Release.
Dr. Howard:

I'll second Mr. McCuiston·•s motion.

Mr. Christopher: All those in favor, say, aye; opposed, nay; there being no
nays and let the minutes reflect that Dr. Settle and Mr. Woodall would have
voted aye had they been present, motion passes.
Before we adjourn, is there any other matter to be taken before the Board?
We will adjourn but everybody stay and let's respond to the press together,
if you don't mind.
Mr. Carneal:
Dr. Howard:

I

I move we adjourn.
Second.

Mr. Christopher:

All those in favor, say, aye; opposed, nay; motion passes.

The meeting adjourned at 6:25 p.m.
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Murray State University

Murray, Ky. 42071

September 5, 1981

President Curris and
Members of the Board of Regents
Submitted herewith is the 4th Quarter Financial Report for
the 1980/81 fiscal year. This is a preliminary report and covers
the period July 1, 1980, through June 30, 1981.
Included in this report are the Statement of Current Operations, the Statement of Current Revenues by Source and Expenditures
and Transfers by Function, and the Statement of Estimated Current
Fund Balance. Also included are the following detailed schedules:

I

Schedule I

- Schedule of Current Funds Revenues

Schedule II - Schedule of Current Funds Expenditures
and Mandatory Transfers
Schedule III- Schedule of Other Transfers
This report includes only the current fund and current operations of the University and has been prepared to meet generally
accepted fund accounting principles and the reporting standards
of the Council on Higher Education.
Respectfully submitted,

t::JaeA·~-~
Jackie Harrison

ZJ::lJI;Jf"'""
I

Jim Hall
.
Vice-President for
Administrative Services
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MURRAY STATE U~IYERSITY
STATEMENT OF CURRENT OPERATIONS
For the Year Ended June 30, 1981

'

I

Unrestricted

Educational and General
Restricted

Total

Auxiliary
Ente!.Erises

REVENUES

$28,703,359

$2,858,073

$31,561,432

$4,856,694

CURRENT EXPENDITURES AND
~Ul~DATORY TRANSFERS

28,097,980

2,858,073

30,956,053

4,826,681

CURRE~T

Increase/(Decrease) From
Current Operations

605,379

-0-

605,379

30,013

(536. 853)

-0-

(536,853)

(54,680)

(125. 578)

-0-

(125. 578)

(368,244)

102,960

-0-

102,960

-0-

291,037

-0-

291,037

118,642

(268,434)

-0-

(268' 434)

(304 ,282)

336,096

-0-

336,096

(274 ,269)

OTHER TRru~SFERS AND
ADDITIONS/(DEDUCTIONS)
Transfers to Renovations
Transfers to Plant Funds
Capital Construction
Transfers from Plant Funds
Renovation Reimbursement
Transfers from Plant Funds
Sinking Fund Interest

TOTAL OTHER

TRru~SFERS

Estimated Increase/(Decrease)
"in Current Fund

I

I
-1-

~· 1, .

..

STATE UNIVERSITY
OF CURRENT REVENUES BY SOURCE
AND EXPENDITURES AND TRA:ISFERS BY FUNCTION
For the Year Ended June 30, 1981
~IURRAY

STATE~~NT

I

Unrestricted

Restricted

REVENUES
Educational and General
Tuition and Fees
State Appropriation
Grants and Contracts
Indirect Costs Recovered
Sales and Services - Educational

$

5,080,450
22,227,932

2,858,073
157,543
323,651
913,783
28,703,359

Departments
Other Sources
Total Educational and General

Auxiliary Enterprises
Sales and Services
Interest Income

IVork Study Student Wages
TOTAL. CURRENT REVENUES (Schedule I)

I

~~NDATORY

2,858,073

4,620,975
186,546

Total Auxiliary Enterprises

EXPENDITURES AND

$

4,807,521

49' 173
49' 17 3

33,510,880

2,907,246

11,535,539
102,743
1,311,430
2,821,140
2,776,743
3,248,596
3,986,743
483,739
1,831,307
28,097,980

1,589,756
21,776
265,395
648,026
58,157
61,831
4,379
208,753

TRANSFERS

Educational and General
Instruction
Research
Public Service
Academic Support
Student Services
Institutional Support
Operation and ~faintenance of Plant
Student Financial Aid
?-fandatory Transfers
Total Educational and General

Auxiliary Enterprises
Operations
Mandatory Transfers
Total Auxiliary Enterprises

TOTAL CURRENT EXPENDITURES AND
~~NDATORY TRANSFERS (Schedule II)

-0-

2,858,073

4,098,482
679,026
4, 777,508

49,173

32,875,488

2,907,246

-0-

49,173

OTHER TRANSFERS AND ADDITIONS/ (DEDUCTIONS)
Educational and General
Transfers to Renovations (Schedule III)
Transfers to Plant Funds

(536 ,853)

-0-

Capital Construction (Schedule III)

(125,578)

-0-

102,960

-0-

291,037
(268,434)

-0-

(54,680)

-0-

Transfer from Plant Funds
Renovation Reimbursement
Transfer from Plant Funds

Sinking Fund Interest
Net Educational and General Transfers

I

-0-

Auxiliary Enterprises
Transfers to Reno\'ations (Schedule III)

Transfers to Plant Funds

Capital Construction (Schedule III)
Transfers from Plant Funds
Sinking Fund Interest
Net Auxiliary Enterprises Transfers

(368,244)

-0-

118,642
(304,282)

-0-0-

TRfu~SFERS

(572 '716)

-0-

TOTAL OTHER

-2-

'·
~ruRRAY STATE UNIVERSITY
STATHIENT OF ESTHIATED CURRENT FUND BALANCE

For the Year Endea June 30, 1981

I
Ending Balance June 30, 1980

$3,178,724

$2,155,932

605.379

30,013

Increase from Current Operations
Increase/(Decrease) Due to Transfers
Estimated Net Change in Balance

Estimated Ending Balance June 30, · 1981

(304,282)

336.096

(274,269)
$1,881,663

68.787
417,000
100,000
402,524
150,000
600,000
55,000
600,000
250,000

10,082

150,000

2,643,311

160,082

872.358

$1,721,581

Total Allocations
Estimated Free Balance

(268 ,434)

$3,515,669

Allocations of Balances
Encumbrances
Irnprest Cash Reserve
Grant Balances Forwarded to '82
VDRC Balance Forwarded to '82
Account Balances Fon~arded to '82
Budgeted Reserve Fon~arded to '82
'81 Capital Outlay Allocation
Allocation for Computer Purchase
Reserve fOr Inventories

I

Auxiliaries

Educational and General

$

~--

I

•
Schedule I

.;

I

EDUCATIO~AL ~~D

MURRAY STATE UNIVERSITY
SCHEDULE OF CURRENT FUNDS REVENUES
For the Year Ended June 30, 1981
Unrestricted

GENERAL

Tuition and Fees:

$

Summer I

Fall
Spring
Sununer II
Correspondence Study
Department Challenge Exam
Tuition Refund
Special Interest Courses
VDRC - Continuing Education
Student Activity Fees

Other Fees
Total Tuition and Fees

438,008
2,277,634
2,142,745
10,718
9,426
2,619
(122,388)
5,813
1,235
230,224
84,416
5,080,450

State Appropriations:

1,204,283
20,088,849
934,800
22,227,932

KTRS
~ISU

Diagnostic Lab

Total State Appropriations
Indirect Costs Recovered:
BEOG Administrative Overhead
NDSL Administrative Overhead
Nursing Loan Cancellation

2q,o6o
81,544
9,359
21,505
4,923
16,552

SEOG Administrative Overhead
Teacher Loan Cancellation

I

Workstudy Administrative

Overhead
3,600
157,543

TVA Ceta Indirect Costs
Total Indirect Costs Recovered
Sales and Services - Educational
Departments:
Chemistry Breakage

722
165,112
3, 727
3,338
33' 890
5,262
7,677
9,887
95,036
323,651

Fann
GED
Industrial Arts Supplies
State News Advertising
Nursery School Fees
Speech and Hearing Test Fees
Testing Fees

~1urray

VDRC Testing
Total Sales and Services
Other Sources:

186,920
38,500
93

Athletic Game Receipts
Athletic Guarantees
Athletic Insurance
Reimbursement

937
19' 179
15' 239
37,032
9,608
15 '836
4,002
192,595
17,171
2,763
6,280
55,317
1,938
35,830
25,372

Athletic Receipts

I

Central Stores Cash Sales
Expo Center
Extraordinary Athletic Receipts
Facility Rental
Graduation Fees
Insurance Reimbursement
Interest Income - Trust and Agency
Library Copy Cash Sales
Library Fines
Long Distance Telephone
Other Income
Outstanding Checks
Parking Fines and Permits

Physical Plant Cash Sales
-4-

Restricted

..

Schedule of Current Funds Revenues

(Continued)
Unrestricted

I

$

Printing Cash Sales

Return Check Charge
Schedule Change
Swnrner Youth
Thesis Binding
Transcripts
VA Education Report
Interest Income - Consolidated
Education
Total Other Sources

Restricted

30,544
2,202
1, 771
29,898
208
11,217
2,136
170,695
913,783

Government Grants and Contracts:

Federal
IVork Study Student Wages
SEOG

324,248
208,753
973,429
1,506,430
1,164,845
26,876
159,923

Grants and Contracts

Total Federal
State Grants and Contracts
Other Grants and Contracts
Restricted Accounts Receivable

TOTAL EDUCATIONAL

fu~D

GENERAL

28,703,359

2,858,073

AUXILIARY ENTERPRISES

I

2,440,544
2,108,220
38,628

Food Services
Housing
Student Center

44,589

IVork Study Student Wages
Interest Income - Housing and
Dining
Other Sources
Restricted Accounts Receivable

186,546
33,583
4,584

TOTAL AUXILIARY ENTERPRISES
TOTAL CURRENT FUNDS

I
-5-

4,807,521

49,173

$33,510,880

$ ·2,907,246

Schedule II

...

I

EDUCATIONAL AND GENERAL
EXPE~D ITURES

MURRAY STATE UNIVERSITY
SCHEDULE OF CURRENT FUNDS EXPENDITURES ~~D MANDATORY TRANSFERS
For the Year Ended June 30, 1981

Unrestricted

Restricted

Total

Instruction:
General Academic Instruction:
College of Business and

Public Affairs
Accounting and Finance
Computer Studies
Economics
t.1anagement and ~larketing
Office Administration and
Business Education
Political Science and

Legal Studies
Criminal Justice
Off Campus ~lBA
Owensboro ~lBA
Business and Public
Affairs

$

372,212
213,844
253,117
294,500

$

3,480
4,831
2,090
2,043

$

375,692
218,675
2S5,207
296,543

154 '900

1,995

156,895

231,049'
43,550
4,290
35 '955

906
1,526
-0-0-

231,955
45,076
4,290
35,955

1,603,417

16,871

1,620,288

484,537
217,162
597,105
303' 704
21,863
1,624' 371

9,559
1,867
5,870
5,247
1,272
23,815

494,095
219,029
602,975
308,951
23,135
1 ,648' 186

400,616
75,291
452,061
339' 785
236,109
423,050
311,608
2,238,520

. 6' 801
-05,343
6' 143
1,795
3,814
6, 784
30,680

407,417
75' 291
457,404
345,928
237·,904
426' 864
318' 392
2,269,200

103,498
232,367
620,682
424,410
402 '715
27,105
252,388

3,116
4,832
12,447
4,421
1,212
30' 393
2,908

106,614
237,199
633' 129
428,831
403,927
57,498
255,296

397' 592
297 '740

10,141
3,431

407,733
301,171

2 '758 ,497

72,901

2,831,398

737,966
197,014
326,935

7,670
3,011
10,651

745,636
200,025
337,586

111,755
182,880
1,556,550

2,129
4,426
27,887

113,884
187,306
1,584,437

College of Creative Expressian

Art
Journalism and Radio/TV
t.lusic
Speech and Theatre

I

IVI01S-Radio Station (20%}
Creative Expression
College of Environmental
Sciences
Agriculture
Agricultural Education
Biological Sciences
Chemistry
Geosciences
~lathematics

Physics
Environmental Sciences

College of Human Development
and Learning

Child Studies
Home Economics

Instruction and Learning
Nursing
Professional Studies
Social Work
Psychology
Recreation and Physical
Education
Special Education
Human Development
and Learning

·college of Humanistic Studies

I

English
Foreign Languages
History

Philosophy and Religious
Studies

Sociology and Anthropology
Humanistic Studies

-6-

Schedule of Current Fnnds Expenditun~s· and ~landatory Transfers
(Continued)

tlllollege of Industry
and Techno 1ogy
Engineering Technology
Graphic Arts Technology
Industrial Education
Safety Engineering and
Health
f\1ilitary Science
Industry and Technology
Correspondence Study
Extended Campus Programs
Night Classes
Summer Leaves and
Salaries (77'•)
~latching Grants and Contracts

$

$

282,558
102,750
255,284

Summer Writing Workshop
Grants and Contracts

~latching

285,283
105,239
258,883

1,332
4,287
14,432

123,680
20,622
793,707

4,393
289' 343
808

-0-0-0-

4,393
289,343
808

514,456
35,643

-0375 '114

514,456
410,757

37,307
597
1,024,749

-0-01,024 '749

37,307
597
' -0-

11,966,973

561,700

11,405,273

Community Education:
Office of Conferences
and Continuing Education

,

$

2, 725
2,489
3,599

122' 348
16,335
779,275

General Academic Instruction

(SO%)

Total

Restricted

Unrestricted

37,904

1,024,749

1,062,653

Learning Center

92,362

3,307

95,669

Total Instruction

1!,535 ,539

1,589,756

13,125,295

Community Education

llllreparat~ry/R~medial
nstruct10n:
Research:
Individual Project Research:
VP University Services
r.tARC ( 40'•)
Institutionally Sponsored
Research
Matching Grants and Contracts

2,188
32,197

-01,635

2,188
33,832

68,358
-0-

-0- .....

20,141

68,358
20,141
124,519

21 '776

102 '743

Total Research
Public Service:

I

Community Service:
Office of Conferences and
Continuing Education (SO%)
Center for Regional Services
Rural Development Institute
Summer Youth
VDRC
Administrative Services
Serology
Virology
~iicrobiology

Pathology
Therapy and Field Services
Research Expansion
Continuing Education
VDRC

-01,058
-0-0-

37,307
43,996
46,134
49,785

-0-0-0-0-0-0-0-0-0-

266,712
94,295
103,018
144,613
246,339
73,197
19,063
2,900
950' 137

-7-

~

37,307
45,054
46' 134
49,785
266,712
94,295'
103,018
144,613
246' 339
73' 197
19,063
2,900
950,137

·schedule of Current Funds Expenditurcs and ~ta.ndatory Transfers
(Continued)

~~~~Small

Business Development
Center
~l-\RC (40%)
Livestock and Exposition
Center
~·latching Grants and
Contracts

Con~unity

$

$

1,000
32,197
74,353
-0-

Service

Public Broadcasting Services
WK.'IS - Radio Station (70';)
Total Public Service

Total

Restricted

Unrestricted

$

-01,635

1,000
33,832

2,457

76,810

255,793

255,793

1,234,909

260,943

1,495,352

76,521

4,452

80,973

1,311,430

265,395

1,576,825

Academic Support:
Libraries:
f.luseums and Galleries:

Art Gallery
~latching

I

Educational ~ledia Services:
Teaching Center and ~ledia
Services
f.tatching Grants and
Contracts

5,871

896

4,975

118.314

2,337

120,651

-0-

1,477

1,477

Educational Hedia Services

118.314

3,814

122,128

Academic Computing Support:

145,556

-0-

145,556

Ancillary Support:
Cooperative anJ Experiential
Education
TV Studios
I~K>IS-Radio Station (10';)
Biological Station
~!ARC (20';)
Farms

Faculty Senate
Unallocated Academic
~latching

18,154
12,509
10,931
9,910
16,098
283,027
5,155
41,617

22,188
4. 397
636
818
6,075
-0-0-

40.342
16,906
11,567
9,910
16,916
289,102
5,155
41,617

-0-

29.345

29.345

-0- ....

Grants and

Contracts

Academic Administration:
Extended Campus
Dean - Business and Public
Affairs
Dean - Creative Expression
Dean - Environmental Sciences
Dean - Human Development and
Learning
Dean - Humanistic Studies
Dean - Industry and Technology
~!atching Grants and Contracts
Academic Administration

460,860

63,459

397,401

Ancillary Support

I

896

896

-0-

t.luseums and Galleries

4,975

-0-

4,975

Grants and

Contracts

1,057,476

48,104.

1,009. 372

9,284

2,499

11 '783

206,066
124,554
273,936

l, 711
2,397
2,322

207,777
126,951
276,258.

136,828
70,164
66,691
-0-

5,065
964
-015,124

141,893
71,128
66,691
15,124

887,523

-8-

30,082

917,605

.

·sched'ule of Current Funds Expcnditures and

~tandatory

Transfers

(Continued)
Total

Restricted

Unrestricted

lademic Personnel Development:
Faculty Recruitment
Art Film Series and Artists
Humanistic Studies r.tiscellaneous
Foreign Languages
Summer leaves and Salaries
(23°0)
1-latching Grants and Contracts

$

$

68,494
1,775

$

-0-0-

24.998
325

-0-0-

24 '998
325

153,669
-0-

-085,362

153,669
85,362

Academic Personnel Devel-

334,623

85,362

249,261

opment
Course and Curriculum
Development:
Curriculum Development
Unit Plan and Program
Development
Matching Grants and Contracts

68,494
I, 775

1,961

1,961

-0-

6, 777
-0-

-0416,309

6, 777
416,309

Course and Curriculum
Development

8,738

416,309

425,047

Total Academic Support

2,821,140

648,026

3,469,166

tlliudent Services:
tudent Service Administration:
Workmen's Compensation (27%)

VP Student Development (60%)
University Center Administration
Housing

26,666
142,670

-02,006

26,666
144,676

43,892
90,017

-0983

43,892
91,000
306,234

2,989

303,245

Student Service Administra-

tion
Social and Cultural Dcve 1opment:

The Shield
t-turray State Ne\'t'S
Student Programming

~

Counseling and Career
Guidance:
Counseling and Testing
Placement
Center for Academic
Advisement
Cataloes and Bulletins

~~~~Counseling and Career
Guidance

160.835

11.352

149.483

Social and Cultural Development

57,202
45,324
58,309

3,350
8,002
-0-

53,852
37.322
58,309

ll9 ,063
51,552

4,068
2,750

54,227
19,637

4,180
-0-

~-

123,131
54,302
58,407
19,637

244,479

10,998

255,477

Financial Aid Administration
Student Financial Aid:

201,868

5,577

207,445

Student Health Services:

148,589

2,089

ISO ,678

-9-
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'·· Schedele of Current Funds Expendi. tures and Handa tory TransJ;ers
(Continued)

lllltercollegiate Athletics:
Recreation and Physical
Education Salaries (25';)
Athletic Director
Sports Information Director
Athletic Grants in Aid
Cheerleaders
Football
Basketball
Baseball
~len's Track
~len's Tennis
~len's Golf
Women's Track
Women's Basketball
Women's Tennis
Undistributed Athletic
Expenses
Concessions, Parking and
Tickets

$

$

96,834
509,656
6,556
344,979
9,437
65,693

65,995
31,616
19,785
9,601
6,470
15,700
25,656
9,352

$

-0966
1,614
-0-03,638
3,535
746
960
813
-0-0-0-0-

96,834
510,622
8,170
344,979
9,437
69.331
69,530
32,362
20,745
10,414
6,470
15,700
25,656
9,352

57,308

-0-

57,308

9, 737

-0-

9,737
1,296,647

12.272

1,284,375

Intercollegiate Athletics
Student Admissions and
Records:
:School Relations
Dean of Admissions and
.Registrar
ommencement Expense

Total

Restricted

Unrestricted

167,489

3,348

170,837

272,872
4,343

9,532
-0-

282,404
4,343

udent Admissions and
Records
Total Student Services

444,704

12,880

457,584

2, 776,743

58,157

2,834,900

Institutional Support:
Executive ~lanagement:
Board of Regents
President's Office
VP Administrative Services
Legal Services
VP Student Development (40';)
VP University Services
VP Academic Programs
Undistributed
~latching Grants and Contracts

15,124

~1ari.agemcnt

809,237

17,855

Fiscal Operations:
Controller's Office

242,242

608

Executive

I

7,126
219,657
71,546
49,240
135.323
158,738
158,769
11,569

-0-0-0-0- '
1,338
-01,393
-015,124

7,126
219,657
71,546
49,240
133,985
!58, 738
157,376
11,569
-0-

General Administration and
Logistical Services:
Purchasing and General
Services
Personnel Services
Printing Services
. Commnnications
Pub 1 ic Safety and Security
Undistributed VPAS

827,092

-

1,757

304,047
50,823
114,185
563,390

-0-

7,319
9,100
2,887
-0-

197,225

159,734

-10-

242,850

305,804
50,823
121,504
572,490
200,112
159.734

- Schedble of Current Funds Expendi. tures and flandatory Transfers
(Continued)
Restricted

Unrestricted

llllorkmen's Compensation (8%)
Unemployment Compensation
Public Address System
f.lotor Pool
Central Stores Revolving

FlUld
Off-Campus Work Study
Credit Union

$

7,901
1,088
5,984
164,406
47,992
1,064
2,449

General Administration and
Logistical Services
Public Relations and
Development:
HSU Foundation
Information and Public
Services
Office of Publications
AlllllUli Affairs
Undistributed VPUS

$

Total

-0-01,126
129

$

-08,149
-01,620,288

7,901
1,088
7,110
164,535
47,992
9,213
2,449
1,650,755

30,467

49,483

2,281

51,764

152,511
17,816
76,671
10,478

4,602
-02,295
-0-

157,113
17.816
78,966
10,478

Public Relations and

306,959

9,178

316,137

Administrative Computing
·support:
Computing and Information
Systems

269,870

3, 723

273,593

al Institutional Support

3,248,596

61,831

3,310,427

Development

I

Operation and

~laintenance

of Plant:
Physical Plant Administration:
Campus Planning Services
h'orkmen 1 s Compensation (65%)
Administrative Services

24,257
64,195
139,334
227,786

Physical Plant Administration
Building f.laintcnance:
Building and ~lechanical
Maintenance
Utilities ~1aintenancc
GroLmds ~faintenance
Property Insurance
Building

~taintenance

Custodial

~taintcnancc:

Utilities:

tal

~lajor

Repair and Renovation;

227,786

-0-

532,944
425,767
271,384
66,905

180
-01,040
-0-

532.764
425,767
270,344
.66,905
1,295,780

1,220

1,297,000

580,790

3,159

583,949

1,747,387

-0-

1,747,387

135,000

-0-

135,000
'

Operation and flaintenance

Plant

24,257
64,195
139.334

-0-0-0-

3,986,743

-11-

4,379

3,991,122

....
~

.

~

- SchCdulc of Current Funds Expenditui-cs and ~landatory Transfers
(Continued)
Total

Restricted

Unrestricted
lllludent Financial Aid:

Scholarships and Fellowships
SEOG

$

$

-0208,753

483,739
208,753
692,492

208,753

483,739

Total Student Financial Aid
EDUCATIO~AL A.~D

$

483,739
-0-

GE;ERAL

~Vl~DATORY TRA.~SFERS

f.landatory Transfers:
Debt Service
Loan Fund ~latching

TOTAL EDUCATIO~AL ~~D
GENERAL EXPE~D ITURES
~~D l.t."..'>DATORY TRA.~SFERS

1,831,30i

-0-

1' 831 '307

Total Handatory Transfers

1,809,950
21 '357

-0-0-

1,809,950
21,357

30,956,053

2,858,073

28,097.980

AUXILIARY ENTERPRISES
EXPE~D ITURES

Food Services
Housing
IIIJtudent Center

ther Auxiliary Services
andatory Transfers for
Debt Service
TOTAL AUXILIARY
ENTERPRISES EXPEND!TURES AND )!A.~DATORY
TRANSFERS
TOTAL CURRENT EXPENDITURES
AND f~\NDATORY TRA.~SFERS

2,236,948
1,684,008
19,9' 187
27,512

515
44' 108
4,550
-0-

2,236,433

1,639,900
194,637
27,512

679,026

-0-

679,026

4,777.508

49,173

4,826,681

32,875,488

2,907,246

35 '782, 7'5:.

I
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MURRAY STATE UNIVERSITY
SCHEDULE OF OTHER TRANSFERS
For the Year Ended June 30, 1981

; S..:hcdule Ill

I

Educational and General
Transfers to Renovation
Cabinet Shop
Delta 1000 System
f~RC Environmental Control
Campus Graphics
Pogue Restoration
Quadrangle
Tuck Pointing
Exterior Cleaning
Farm House
Field House Roof
Track Resurfacing
Field House Floor
Various Renovation Projects
Under $10,000

$

26,117
15,080
12,730
18,477
10,573
73,565
16,390
19,374
73,168
34,416
33.750
54,597
148,616
$

Total Transfers to Renovation

Transfers to Plant Funds
Capital Construction
Handicapped Access
Parking Lot Improvements
Fine Arts Roof Repair

14,500
2,200
108,878
(125,578)

Total Transfers to Plant Funds

I

(536,853)

Auxiliary Enterprises
Transfers to Renovation
Hart Hall Painting
University Center ~loving
Overpass Dirt Fill
Tennis Courts

1,962
22,128
1,695
11,713
6,071

Winslow Lighting

University Center Landscaping
Pedestrian

4,311
6,800

~tall

( 54 ,680)

Total Transfers to Renovation
Transfers to Plant Funds
Capital Construction
Student Center Bowling Alley
Elizabeth Hall Roof Replacement
Smoke Detectors - Residence Halls
North Pedestrian Plaza
Parkin.g Lot Improvements

269,440
6,153
68,198
9,453
15,000
(368 '244)

Total Transfers to Plant Funds

I
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Murray State University

Financ~a~

I

Report
For the period July 1--September 30, 1981

Submitted to the
Board of Regents

I

November 14, 1981

:

I

.

MURRAY STATE UNIVERSITY
Summary of Budget Adjustments
For the 1981/82 Fiscal Year

·I

Original State Appropriation
Mandated Reduction
Revised State Appropriation

$23,751,300
(962 '500)
$22,788,800

$ 962,500

Financing of Reduction:
Increase in Revenue -- T &A
Interest Income
Decrease in Expenditures:
MSU Operating Accounts (5%)
VDRC Operating Account (4.05%)
Utility Savings -- Christmas
Shut Down
Renovation Accounts
Adjunct Salaries
Total Decrease in Expenditures

I

I

Decrease in Fund Balance Due to
Budget Revision
Total Financing of Reductions

$

180,000

180,000

256' 723
43,986
6,500
35,000
30,000
372 '209
410,291

$ 962,500

Murray State University

Vice-president for administrative services
Murray, Kentucky 42071 (502) 762-3773

November 6, 1981

President Curris and
Members of the Board of Regents
Submitted herewith is the First Quarter Financial Report for
the 1981-82 fiscal year. This report covers the period July 1
through September 30, 1981.
Included in this report is a Statement of Current Operations for
the first quarter and the following schedules:

I

Schedule 1--Current Unrestricted Revenues by Source
and Expenditures and Encumbrances by ·
Function
Schedule 2--Current Restricted Receipts by Source
and Expenditures and Encunbrances by
Function
This report includes only the current fund and current operations
of the University and has been prepared to meet generally accepted
fund accounting principles and the reporting standards of the
Council on Higher Education.
Respectfully submitted,

~N'~
Jackie Harrison

~~b~e~r~la!i~n~~~~~/
Acting Treasurer of the Board

I

MURRAY STATE UNIVERSITY

I

Statement of Current Operations

For the period July !--September 30, 1981
Educational and General

Auxiliary
Unrestricted

Restricted

Enterprises

Total

$ 10,271,942

$ 719' 399

$ 2,597,987

$13,589,328

Current Expenditures and
Encumbrances

6,996,291

589' 374

936,867

8,522,532

Net Operating Increase

3,275,651

130,025

1,661,120

5,066,796

Current Revenues

&Receipts

Other Transfers In/(Out)
Con. Ed. Sinking Fund Int.
H&D Sinking Fund Int.
H&D transfer to Plant Funds

371' 530
-0-0-

-0-0-0-

-0155,065
(75,000)

371,530
155 '065
(75 '000)

Total Transfers

371' 530

-0-

80,065

451' 595

$ 1,741,185

$ 5,518,391

Increase in Current
Operating Fund for
1st Quarter

I

I

$ 3,647,181

$ 130,025

MURRAY STATE UNIVERSITY
Schedule l
Current Unrestricted Revenues by Source and
Expenditures & Encumbrances by Function
For the Period July l, 1981--September 30, 1981

I

%
Projected/
Current

Actual
(Including
Accruals}

$ 5,074,883

$ 2,538,935

(SO)

$ 2,788,968

(55)

22 '788,800
73,000
93,875
593,500

7,200,000
13,000
17,415
243,425

(32)
(18)
(19)
( 41)

7,200,000
25 '771
24,882
232,321

(32)
(35)
(27)
(40)

28,624,058

10' 012 '775

(35)

10,271,942

(36)

Auxiliary Enterprises
Food and Service
Housing
Student Center
Miscellaneous Income

2,741,025
2,128,370
75,000
141,963

1,370,512

(SO)
(SO)
(25)
(02)

l '391 ,446
1,175,597
28,413
2,531

(51)
(55)
(38)
(02)

Total Auxiliary Enterprises

5,086,358

2,456,286

(48)

2,597,987

(51)

33,710,416

12,469,061

(37)

12,869,929

(38)

(N/A)

(N/A)
(107)

Adjusted
Budget
REVENUES
Educational and General
Tuition and Fees
State Appropriation
(Notes 1 and 2)
Indirect Costs Recovered
Sales and Services
Other Income

Total Educational and General

TOTAL CURRENT REVENUES

I

TRANSFERS FROM PLANT FUNDS
Con. Ed. Sinking Fund Int.
Housing &Dining Sinking Fund Int.
TOTAL

TRfu~SFERS

FROM PLANT FUNDS

TOTAL CURRENT REVENUES. AND TRANSFERS
EXPENDITURES AND ENCUMBRANCES
Educational and General
Instruction
Research

Public Service
Academic Support
Student Services
Institutional Support
Operation and Maintenance
of Plant
Scholarships
Mandatory Transfers:
Oebt Service
Loan Matching
Non-t-1andatory Transfer
Facility Rental--H &D
Total Educational and General

I

%

Projected
Budget
to Date

Current

Auxiliary Enterprises
Food Services
Housing
University Center
Miscellaneous Expenditures
Mandatory Transfer:
Debt Service
Total Auxiliary Enterprises

TOTAL CURRENT EXPENDITURES

1,064,185
18,750
2,839

Actual/
Current

145,000

145,000

(100)

371' 530
155,065

145,000

145,000

(100)

526,595

33,855,416

12,614,061

(37)

13,396,524

12,006,466
70,000
1,251,513
2,661,392
2,296,421
3,823;479

2,761,487
24,500
312,878
691,962
702,233
994,105

(23)
(35)
(25)
(26)
(31)
(26)

2,396,422
25,126
355,223
743,771
773,449
1,270,800

(20)
(36)
(28)
(28)
(34)
(33)

4,435,562
463,250

1,108,890
231,625

(25)

(SO)

1,182,041
244,617

(27)
(53)

l ,962' 303
10,000

-0-

( 0)

-0-

53,963

-0-

.LQl

-0-

29,034,349

6,832,680

(24)

6,996,291

2,542,759
1,650,259
275,614
85,559

381,414
247,539
41,342
4,278

(15)
(15)

(14)
(10)

(OS)

337,499
229,216
27,431
4,082

677' 167

338,583

(SO)

338,639

(SO)

5,231,358

1,013,156

(19)

936,867

( 18)

34,265,707

7 ,845,"836

(2 3)

7,933,158

(23)

-0-

-0-

5,000

(SO)

(15)

4,842

=

(40)

(48)

(13)

(OS)

I

Current
Adjusted
Budget

Projected

%

Actual

Budget

Projected/

(Including

to Date

Current

Accruals)

TRANSFER TO PLANT FUNDS
Housing and Dining to Capital
Construction (Intramural Field)

TOTAL CURRENT EXPENDITURES,
ENCU~IBRANCES AND TRANSFERS
Decrease in Fund Balances
Due to Budget Revisions

Note 1.
Note 2.

$

-0-

34,265,707

-0-

$

7,845,836

(410,291)

Total State Appropriation has been reduced $962,500
In addition, KTRS in the amount of $271,363 has been

funded by the State for the first quarter of 1981

I

I

(N/A)

$

75,000
8,008,158

%

Actual/
Current

MURRAY STATE UNIVERSITY

I

Schedule 2
Current Restricted Receipts by Source and
Expenditures and Encumbrances by Function
For the period July l -Sept. 30, 1981

Current

Budget

Actual

RECEIPTS
Educational and General
Work Study Student Wages
Grants and Contracts
Total Educational and General

$300,000
3, 815

$ 39,005

303,815

715,416

52,408

3,983

$356,223

$719,399

157,200

444,744
5,830
43,000
88,020
2,469
3, 718
-0-

676,411

Auxiliary Enterprises

Work Study Student Wages

TOTAL RESTRICTED RECEIPTS
EXPENDITURES AND

ENCUMBRN~CES

Educational and General (Note 3)
Instruction
Research
Public Service

I

Academic Support
Student Services
Institutional Support

102, 155

Operation and Mtn. of Plant
Total Educational and General
Auxiliary Enterprises

TOTAL RESTRICTED EXPENDITURES
AND ENCUMBRANCES
Note 3.

I

44,460

303' 815

587' 781

52,408

1,593

$356,223

$589,374

As payrolls are processed, charges for work-study wages are transferred to the appropriate
program level and are reflected as actual expenditures.

·.

Attachment # 3

I

JOINT AND MUTUAL RELEASE

WHEREAS, on and prior to February 7, 1981, information
was received by certain members of the Board of Regents of Murray
State University regarding Dr. Constantine W. Curris, President of
Murray State University, which caused concern on the part of these
Regents; and
WHEREBY, by resolution of the Board of Regents on
February 21, 1981, the employment of attorneys and accountants was
authorized for the purpose of assisting the University counsel in
further investigation of, preparation of, and prosecution of said
charges against Dr. Curris; and

I

WHEREAS, investigations were conducted by the University
attorney, the attorneys and the accountants employed for this purpose, and charges were preferred against Dr, Constantine W. Curris
by the Board of Regents of Murray State at its meeting commencing
on February 21, 1981; and
WHEREAS, on March 4, 1981, an action was instituted in
the Calloway Circuit Court by Dr. Constantine W. Curris against
the Board of Regents of Murray State University, collectively, and
the members thereof individually, seeking to enjoin five members
of the Board of Regents from participation in the hearing on the
charges, which hearing had been set for March 28, 1981, and which
lawsuit further sought to extend Dr. Curris' contract; and

I

WHEREAS, subsequently some of the charges were amended
by the Board of Regents on March 14, 1981, so as to drop some of

I
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the charges - so as to incorporate some of the charges into
other charges - and through the filing of additional charges;
and
WHEREAS, a hearing was held in the Calloway Circuit
Court on March 23 and 24, 1981, which resulted in a temporary
injunction which restrained Regents Morgan, West, McCuiston and
Clark from participating in the Board of Regents hearing on
March 28, 1981; and
WHEREAS, a hearing was conducted on March 28, 1981,
by six (6) members of the Board of Regents of Murray State
University on the charges preferred against Dr, Constantine W.

I

Curris, and at which hearing all of the charges which had been
preferred against Dr. Constantine W, Curris were dismissed with
prejudice by a majority vote of the members who participated in
the hearing; and
WHEREAS, the Court of Appeals for the State of Kentucky
on July 3, 1981, dissolved the temporary injunction which had
prevented Regents Morgan, West, McCuiston and Clark from participating in the Board of Regents hearing; and the Supreme Court of
Kentucky on August 27, 1981, refused to vacate the order of the
Court of Appeals; and
WHEREAS, the activities and events referred to hereinabove for purposes of clarity and precision are hereinafter

I

referred to as "the Curris controversy," and
WHEREAS, differences have arisen out of the Curris
controversy as between Dr; Constantine W, Curris and various

- 3 -

I

members of the Board of Regents of Murray State University, as
well as differences between or among Board members, and
WHEREAS, claims for damages can always be presented
as arising out of controversies of this type, whether based on
contract, tort, deprivation of constitutional rights, or some
other theory; and
WHEREAS, it is the intent of this document to lay to
rest any claim for damages on the part of any party to this
instrument through the execution of this joint and mutual release
wherein each and every party hereto is released from any and all
claims for damages based on any theory whatsoever, and arising
out of the activities as delineated hereinbefore,

I

NOW, THEREFORE, this Joint and Mutual Release made and
entered into on this

14th day of

November

, 1981, by and

between M. RONALD CHRISTOPHER, JERE McCUISTON, BILL MORGAN, JERRY
WOODALL, STEVEN L. WEST, MARK McCLURE, DR. ED SETTLE, MRS. SARA
PAGE, DR. CHARLES HOWARD, and WILLIAM CARNEAL, members of and
constituting the Board of Regents of Murray State University, in
both their individual and official capacities; TERRY CLARK, a
former Regent of Murray State University, and as such having acted
in an individual and official capacity; and MURRAY STATE UNIVERSITY,
an agency of the Commonwealth of Kentucky, acting by and through
its Board of Regents; and DR. CONSTANTINE W. CURRIS, in an indi-

Ill

vidual capacity and in his capacity as President of Murray State
University:

- 4 -
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WITNESSETH:

That for and in consideration of the

premises and the mutual promises contained herein, including
the compromise and settlement of all claims, real, threatened,
imagined, contingent, or liquidated, in any way arising out of,
incidental to, or as a consequence of, the charges preferred
prior to March 28, 1981, by the Board of Regents of Murray State
University against Dr. Constantine W. Curris, and the litigation
now pending in the Calloway Circuit Court in Civil Action No.
81-CI-054 in which Dr. Constantine W. Curris is Plaintiff and
the Board of Regents of Murray State University, collectively
and individually, are Defendants.

I

Dr. Constantine W. Curris does for himself, his heirs
and legal representatives expressly release each and every member
of the Board of Regents of Murray State University, including
Terry Clark, a former Regent, whether acting in their individual
or official capacity, them, their heirs and legal representatives;
and does further release Murray State University, an agency of
the Commonwealth of Kentucky, acting by and through its Board of
Regents, from all liability for claims and demands arising out of
the Curris controversy.
Each and every member of the Board of Regents of Murray
State University, including Terry Clark, a former Regent, for
themselves, their heirs and legal representatives, do expressly
release Dr. Constantine W. Curris, whether acting in his individual

I

or official capacity, him, his heirs and legal representatives,
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I

from all liability from claims and demands arising out of the
aforementioned Curris controversy.
Murray State University, acting by and through its
Board of Regents does hereby release Constantine W. Curris,
whether acting in his individual or official capacity, him, his
heirs and legal representatives, from all liability from claims
and demands arising out of the aforementioned Curris controversy.
Each and every member of the Board of Regents of Murray
State University, as well as Terry Clark, a former Regent, does
hereby release each and every other member of said Board of
Regents, including Terry Clark, whether acting in their individual

I

or official capacity, them, their heirs or legal representatives,
from all liability from claims and demands arising out of the
above Curris controversy.
Each party signatory to this joint and mutual release
does hereby release, relinquish, and forever discharge each and
every other party signatory hereto from any and all claims,
demands, damages, actions, or causes of action, whatsoever, real,
threatened, imagined, contingent, or liquidated, in any way
arising out of, incidental to, or as a consequence of the investigation, preparation, preferring and hearing of the charges made
against Dr. Constantine W. Curris prior to the commencement of
the hearing which began on March 28, 1981, and all claims,
demands, damages, actions, or causes of action, real, threatened,

I

or imagined, liquidated or contingent, in any way arising out of,
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I

incidental to, or as a consequence of the litigation now pending
in the Calloway Circuit Court in Civil Action No. 81-CI-054.
IT IS THE INTENT OF THIS MUTUAL RELEASE to be full and

•

.complete without reservation as to any individual so as to provide
full and complete protection to all individuals who may have
participated.
All parties agree that this document is a compromise
of disputed claims and is without admission of liability on the
part of anyone.

It is further understood and agreed that this

doctmlent is binding upon and for the benefit of all heirs, assigns
and legal representatives of the parties protected by this instru-

I

ment.
For purposes of greater certainty, and in further consideration of the premises, Mary Carneal, wife of William Carneal;
Eleanor T. Christopher, wife of M. Ronald Christopher; Jo Hern
Curris, wife of Constantine W. Curris; Frances Howard, wife of
Dr. Charles E. Howard; Mary Lee McCuiston, wife of Jere McCuiston;
Irene Morgan, wife of Bill Morgan; Jerry Page, husband of Sara Page;
Cecile Settle, wife of Dr. Ed Settle; Tonda West, wife of Steven L.
West; and Henrietta Woodall, wife of Jerry Woodall, join in this
instrtmlent for the purpose of releasing any and every claim or
demand which they may have arising out of the Curris controversy
as to every other signatory party to this agreement.

It is the

intent of this paragraph to relinquish all claims or demands which

I

any spouse may have as against any other signatory party, and this

-1
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release is to be binding upon and for the benefit of all signatory
parties hereto.
By the execution of this Release, it is the specific
intent of each party signatory hereto to once and for all, totally
and completely resolve and settle between themselves each and
every claim, demand, action or causes of action, real, threatened,
or imagined, liquidated or contengent, in any way arising out of,
incidental to, or as a consequence of

I
McCuiston, Individually and
s official capacity as a
of the Board of Regents

Steven L.
his official
of the Board

an, 1.n J..and in his official
capacity as a member of the Board
of Regents

~c/U

Mrs. Sara Page, Indivi~y and
in her official capacity as a
membe of the Boar
Regents

I
Dr. Charles Howard, IndividUally
and in his official capacity as a
member of the Board of Regents

in
of

as a

,

''

'

..

I
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L

'

Terry C a
vidually nd in his official
capacity as a former member of the
Board of Regents

Jere

I

Morgan

McCuiston

Cecile Settle, wife of Dr. Ed Settle

-~~
Tonda West, wife of Steven L. West

I

r. onstant~ne W.
Individually and in his capac"
as President of Murray State
University

~~

enrrettaWOO<fall, wife of Jerry
Woodall

